Encourage pro-public school board members to align with union leaders by maintaining consistent, organized, and data-driven engagement. Key strategies include packing meetings with supporters, providing clear policy language, scheduling private briefings, and leveraging public comment to maintain pressure on shared goals. [1, 2, 3, 4] 

Actionable Strategies for Alignment 
· Organized Public Advocacy: Utilize, coordinate, and time public comments at board meetings to show strength in numbers. 
· Direct Communication: Use orientation sessions to inform new members and hold one-on-one meetings to discuss specific concerns. 
· Draft Proactive Policies: Provide drafted, clear, and research-backed policy language to board members for adoption. 
· Build Coalitions: Mobilize community organizations, parents, and union members to support the proposed, union-friendly policies. 
· Maintain Transparency: Utilize local media and public comment to keep the public informed and involved in the policy-making process. 
· Focus on Collaboration: Emphasize the long-term benefits of a strong labor-management partnership, such as increased student achievement and higher teacher retention. [1, 2, 3, 5, 6, 7] 
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