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Course Details

COURSE INFORMATION
Course Topic
Union and school board collaboration for effective policy
Tone
professional, supportive, empowering, collaborative
Audience
Public school employees and union staff representing them, seeking to collaborate with pro-public school board members to enact effective policies and resolutions supporting public education.
Goals
Learners will understand how to partner effectively with school board members to develop, advocate for, and implement policies and resolutions that strengthen public schools.

LEARNING OBJECTIVES
1. Recognize the value of union and school board collaboration for public schools.
1. Identify actionable strategies for engaging and aligning with school board members.
1. Analyze effective policy and resolution language supporting public education.
1. Apply advocacy techniques to influence school board decisions.
1. Understand best practices for fostering strong labor-management partnerships.
Course Outline

OVERVIEW
Union and School Board Collaboration: Building Effective Policy for Public Schools
Description
Imagine the impact when unions and school boards work together to champion public education. In this course, you'll discover how collaborative partnerships can drive effective policy, create supportive school environments, and ensure every student thrives. Through real-world examples, actionable engagement strategies, policy analysis, and advocacy techniques, you'll gain the tools to build strong alliances and influence positive change. Join us to learn best practices for labor-management collaboration and become a powerful advocate for your school community.
Lessons
1. The Power of Collaboration: Unions and School Boards for Public Education
1. Crafting Policy, Advocacy, and Sustaining Partnerships

LESSON #1
The Power of Collaboration: Unions and School Boards for Public Education
Description
This lesson introduces the foundational value of collaboration between unions and pro-public school board members. It explores the mutual benefits for students, educators, and communities, and sets the stage for understanding why partnership is essential to strengthening public schools. It also covers actionable strategies for engaging and aligning with school board members, including advocacy, communication, coalition building, and transparency.
Key Topics
The Importance of Union-School Board Collaboration, Shared Goals for Student Success, Historical and Current Examples of Effective Partnerships, Benefits for Students, Educators, and Communities, Actionable Strategies for Engagement and Alignment

LESSON #2
Crafting Policy, Advocacy, and Sustaining Partnerships
Description
This lesson delves into the analysis and development of effective policy and resolution language that supports public education. Learners will review sample resolutions, identify key elements of strong policy language, and understand how to tailor proposals to local needs. It also covers advocacy techniques to influence school board decisions and best practices for fostering strong, sustainable labor-management partnerships.
Key Topics
Components of Effective Policy and Resolution Language, Review of Sample Policies and Resolutions, Advocacy Techniques for School Board Engagement, Joint Problem-Solving and Shared Decision-Making, Maintaining and Evaluating Collaborative Agreements
Source Materials
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