Prepare for Panel on Day 1:  Estimated Time to Complete – 30 Minutes
We will be joined by staff and members from around the country with school board lessons to share. Panelist will describe their local school board dynamics, the program they ran, and the lessons learned. 
Please read each of the linked articles below to understand more about the dynamics of their school district and brainstorm questions you would want to ask them. 
	Kansas https://lawrencekstimes.com/2025/09/08/lea-pushes-usd497-living-wage/

	How have issues like ESP living wages affected your school board races? What issues will your community and members care about?






	Colorado https://coloradotimesrecorder.com/2025/10/davis-the-dark-money-in-your-mailbox/74041/
https://coloradonewsline.com/2025/10/31/millions-spent-colorados-school-board-elections/ 

	Does dark money come into your state like CO? Would your candidates be prepared for outside money to influence elections? Does your local/state affiliate have resources to spend on school board races?






	Florida https://www.nytimes.com/2025/09/20/us/politics/pipeline-fund-democrats-local-elections.html 
https://schoolboardspotlight.org/wp-content/uploads/2024/08/Pipeline_SBSOnePager_08092024.pdf

	How could a coalition effort like Pipeline be helpful in your state like it was in Florida? What kind of resources could it offer? What groups might you recruit?






	Connecticut https://cea.org/record-number-of-educators-elected-to-serve-their-communities/ 

	Are your members running for school board? Why not? If they aren’t winning why do you think that is? 






	What questions do you have for the panelists for the Q&A? 
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