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Hello all – 
A member of your team recently worked on behalf of NEA to provide a training for UniServ, Organizers, Campaign Lab Teams, Leaders, and Members.   We recognize that every affiliate is experiencing a tremendous workload increase this year, and your support of our program is greatly appreciated. Their valuable hours were spent planning, traveling, implementing, and evaluating our work to ensure it was the best it could be.  The team consisted of Karla Medina (NEA), Meighan Davis, Content Lead (NEA), Melissa Dan,Team Lead (FL), Monet Reilly (PA), Hedy Eischeid (AK), Beth Barton (IL), Jackie Parkins (CO), Lindsay Bova (KS), Natasha Eckhart (VT),  Kricket Ickwontoro, Online Course Support (NEA)
 
44 participants from 14 states, including 9 teams, came to St. Louis, MO for the Center for Organizing and Affiliate Support and Campaigns and Elections Program called Winning School Board Elections. The participants included affiliate staff, Campaign Lab coaches, Campaign Lab Team Leads, and Member Leaders. This event was two and a half days of classroom content.  The in-person experience provided before, during, and post-training support through an online course using the NEA Learning Management System, Winning School Board Elections.  The content across these days is designed to provide key outcomes in the following areas: 
· Develop plans to implement a data informed member-driven school board campaign program 
· Apply methods to determine accurate vote counts, build budgets, and track progress of school board campaigns
· Build communication plans and learn best tools for communicating to members as voters, volunteers, and campaign leaders 
· Analyze methods for engaging public partners in candidate recruitment and outreach through traditional voter contact and coalitions. 

Participant Comments
“Wow, this training is exactly what I needed. I will be able to go back to my state and create a campaign plan ASAP. Listening to fellow participants is so helpful and the trainers are so knowledgeable. Thank you so much for sharing your knowledge with us..”

 “As a staff person, having my team of new leaders practice home visits was a great experience for them. It was educational, fun, and inspired confidence in them to do this work!.”

“This has been one of the most engaging conferences I've ever attended. It's given me action steps and ideas for how to move forward when I get home. There was clear attention to differentiation for the different levels of understanding in the room”
“This has genuinely been one of the best NEA trainings I have attended.  I do a lot of work with my state and nationally with the ESP department but this was real level above. From the coursework in advance, to the materials all organized online to match our learning, this was great. I have everything I need to help locals make a plan to influence school board elections.”

