Goal: For members/staff to realize they can have impact and the playbook on how to do it.
Audience: 11 locals, 2 rural/bush village locals. Recruitment goal is Local President + Political Chair or Captain + UD for each local. 25ish participants. 
Lay of the Land: Varied capacity. Some have dabbled in doorknocking (candidates mostly do so it’s not out of the question tactic). Fairbanks shares a bookmark with recommendations. Some do mailers to members and maybe candidate forum. Two locals got rid of PAC and just talk about elections but don’t make recommendations. Most locals have a PAC but haven’t really used to do program. Spending limit is 1k per cycle. 
Schools end May-June and restart July-August. Filing deadline for most locals is in July and election is early Oct. They basically do their recommendation process August and have September to run program. Their fall membership recruitment drives usually involves some election lit. Anchorage and Juneau elections are April 2026. 
Don’t introduce VAN. 
School Board Training
	Time 
	Topic/Notes
	Presenters

	8:30 –9:00AM
	Introductions/Overview 
	Hedy

	9:00 – 9:35 AM
	Icebreaker
	Meighan & Sara

	9:35 – 10:20AM
	Article Discussion 
	Vanessa 

	10:20– 10:35 AM
	Break
	

	10:35– 11:35 AM
	Campaign Plan, Mapping, Goal Setting 
	Jackie & Meighan

	11:35 – 12:00 PM
	Developing Your Message
	Beth

	12:00 – 1:00PM
	Lunch 
	

	1:00 – 2:00PM
	Developing Your Message
	Beth

	2:00 – 2:45PM
	Coalition Building
	Jackie 

	2:20 – 2:35PM
	Break
	

	2:35 – 4:00PM 
	Recruiting & Recommending Candidates (15 min break in here) 
	Sara & Vanessa

	4:00 – 4:05PM 
	Ending it Right 
	Hedy



DAY TWO 
	Time 
	Topic/Notes
	Presenters

	9:00 – 9:10AM 
	Welcome Back 
	

	9:10 – 10:00AM
	PAC Fundraising & Budget
	Meighan

	10:00–11:30PM
	Voter Contact (Break at 10:40)
	Sara & Beth

	10:40 – 10:55AM
	Break
	

	11:30 – 12:00PM
	Winning with Members
	Meighan

	12:00 – 1:00PM
	LUNCH
	Lunch 

	1:00 – 1:45PM
	Volunteer Recruitment 
	Beth 

	1:45 – 2:45
	Building the Team (Break at 2:20)
	Vanessa & Jackie

	2:20 – 2:35PM
	Break
	

	2:45 – 3:15PM
	Team Communications Exercise 
	Vanessa & Jackie

	3:15 – 4:00PM
	Planning Successful Events (need to add exercise if we take full 45 here)
	Sara

	4:00 – 4:05PM
	Ending it Right
	Hedy



DAY THREE
	Time 
	Topic/Notes
	Presenter 

	9:00 – 9:05 AM
	Welcome Back 
	Hedy

	9:05ish –10:10 AM
	Getting your Message Out
	Beth & Meighan 

	10:10 – 10:25AM
	Break
	

	10:25 – 10:55 AM
	Post-Election 
	Sara & Vanessa

	10:55– 11:50 AM
	Campaign Plan Exercise & Feedback
	Jackie

	11:50 – 12:00PM
	Ending it Right
	Hedy & Meighan



