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NEA’s School Board Toolkit
We created a toolkit designed to be your one-stop-shop for all things school boards. 

To find the toolkit, you just have to:
1.  Sign up for NEAe3 (NEA’s professional excellence portal)  
2.  Once your account is created, go to this link to take you to the NEA School Board Toolkit (or feel free to search the Catalog)  
3. Enroll in the course 
4. Select "Start" 
5. Play around with the toolkit!  
School Board Toolkit includes: 
· Getting Ready
· Developing a realistic campaign plan and budget
· Building coalitions
· Calculating a win number 
· Considerations for finding, recruiting, and recommending candidates
· Tools
· Field operations, including GOTV program and election day planning
· Direct mail samples
· Messaging guidance, including a MAPV, ID, and Persuadable script
· Telemarketing, Robo calls
· Organizing locals
· Extras
· Digital – organic versus paid
· Legal checklist
· PAC fundraising considerations
· Election authority links
· Troubleshooting
· When and who to call for help
· Handling problems locally


[image: ]
EdActivist trainings: Online resources for member volunteers

Use these modules to train member volunteers on basic skills for activism. The trainings cover both interpersonal skills, like how to be a better communicator online and how to be a more persuasive activists, and technical skills around how to use key campaign platforms, like EdActivist app and MobilizeAmerica. 
	How to be a Digital Activist
	Learn how to tell your story in a digital space and use relational organizing to build relationships that can create real-world change.

	How to Make an Ask
	Learn the strategies and tactics to effectively reach out to your network and ask them to get involved while empowering and compelling them to take action.

	Calling from a Virtual Phone Bank
	Learn how to access a virtual phone bank, properly record conversations, and feel confident and comfortable while delivering a message to fellow members.

	Using the EdActivist App
	EdActivist is NEA's new relational organizing platform and our digital campaign headquarters. It will help make your experience as a member activist as smooth and effective as possible and give us new capabilities around member-to-member outreach and social media content sharing.

	Using Mobilize America
	Learn how to find and sign up for events & actions that interest you, and then share them with your network.
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In Your Community: National Opposition Groups to be Aware of 

In addition to your home-grown groups, there are many national groups focused on spreading disinformation, shouting about CRT and claiming to advance the interests of parents and students. Many of these groups will have a local presence in your communities, portraying themselves as a “grassroots” effort.  
	1776 Project PAC
	· Promoting Patriotism and Pride in American History

	Moms for Liberty
	· Standing up for parental rights at all levels of government.

	America First Policy Institute
	· Promoting Trump agenda

	Parents Defending Education
	· Fighting “indoctrination” in the classroom


	Foundation For Individual Rights in Education
	· “Protecting” free speech in higher education

	BEST – Building Education for Students
	· Training program for parents to run for school board
·  FreedomWorks partnership with BEST

	State Policy Network Affiliates
	· Directory of affiliates associated with SPN – promotes negative propaganda on public schools and government
· Good to see if a potential candidate has ties to these organizations
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School Board Campaign Planning Template 
*Internal planning document for Staff

Mapping your School Board: 
	District/Seat
	Term Expires
	School Board Member Name
	Ally, Neutral, or Opponent?
	Other relevant information

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Electoral Priorities: What seats/districts will you focus on? What seats will help you build or strengthen your majority? 

Association Readiness: 
· Organization Capacity 

	Building/Committee
	Rep/Chair
	% Active
	% PAC
	% Cell
	% Email

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



· Communication Channels

	Tool
	Administrator(s)
	# of Subscribers/Likes/etc.

	
	
	

	
	
	

	
	
	



· Engaging Your Leadership
· How will we engage the candidate on our policy priorities and the campaign work we are doing? Who will be the primary point of contact? 
· What roles for member leaders will we have on the campaign? 
· What is our ladder of engagement? 
· How will we communicate/update each other?
· How will we celebrate and create community? 

· How are decisions made? Is it spelled out in our constitution & bylaws?
· Who is on the interview team? How are they chosen? 
· How are recommendations approved? 
· How are budget decisions made?

· Legal: Consult with your Government Relations Department ASAP
· How can we use dues money? How can we use PAC money? 
· Do we have PAC money? How do we access it? How can we spend it? What are the contribution limits? Who does the reporting?
· Do we have dues money committed for member communication? If not, is there a crisis fund or re-appropriation of budget line item we can use?
· What are the coordination rules?
· What authority lines do we need to use? 
· Do we need a lawyer to approve items/literature we create?
· Are there certain vendors we have to use? 

Election Data & Win Number: Make sure to use data from the past 3 elections cycles for similar electoral years. For example, if the election is taking place during a Presidential election cycle, you want to pull data from other Presidental Election years. 
Formulas to calculate your Win Number: 
1. Election Year Turnout % = Total Votes Cast / Total Voter Registration
2. Average Turnout Pct % = (Sum of Previous Election Year Turnout %) / Number of Elections
3. Expected Voter Turnout= current registration x Average Turnout Pct%
4. Win Number= Expected Voter Turnout x .52 

	Year 
	Turnout
	Registration 
	Turnout %

	
	
	
	

	
	
	
	

	
	
	
	



· Win number:
· Candidate X
· Candidate Y
Goals:
· ______ new volunteers
· ______% of members voting
· Increase PAC fundraising by______

Strategy & Tactics: How will we talk to voters? How will we talk to our members? 
[bookmark: _GoBack]
Message: Why does this election matter to voters? Why does this election matter to members? *these may not be the same messages

Budget: 
	Item
	Description
	Cost

	
	
	

	
	
	

	
	
	



Task, Timeline, Audience:
	Action or Task
	Date
	Target Audience
	What is being communicated?
	When is it being communicated?
	Who is responsible?
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