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Facilitator Agenda (FULL Days)–
	General Materials Needed:
	Room Set-up:

	1 Set of Handouts per Person 
Name Tents with the Norms
Room signs, 
One ream of white photocopy paper
Chart Paper (4 to 5 full w Sticky Strip) 
	Materials Box for each table with:
Markers (Mr. Sketch variety)
Post its – 3x3” and 4X5” sizes
Index Cards 
Highlighters – 4 colors 
Pens and Pencils
Participant “toys”
	Long Rectangle table at back for facilitators
Round Tables for participants
Projector, Screen, mics, and Speakers
Carousel stations and reporting stations 
No podium, table with projector big enough for laptop
50 people max 

	Key Outcomes for the Event:
Participants will
Participants can





	Overview of Content, Time, and Facilitator Assignment

	8:30-9:00 Entry and Welcome




10:15-10:30 Break





Lunch – 12:00 -1:00
	People at each point of the day 
	1:00 -1:45 




2:25-2:30 Break




4:30 -5:00 Adult Choice Networking
5:00 Adjourn
	Key Outcomes for the Event:









 


	Time Slides Facilitator 
	Resources
	Instructions, Activity and Debrief (Facilitators)
	Essential Questions and Outcomes

	Time and name of facilitators go in the banner for each section
Pictures of slides in the columns aligned with script – to the extent possible

	Charts, handouts, articles, materials, slide

	Total time and name of section go in the banner for each section of “script” . Write nearly all of what are you saying, what are they doing, what questions will you use to guide learning and make clear the important points Include an estimates within the script  for how long each section of the learning will take

	What question(s) will this learning answer? What will participants know or be able to do?

	7:00 -8:30 – Team prep, practice, room set up, sound check, etc.

	Entry Activity


	8:30 -9:15 
	
	45 Mins TOTAL Getting Started
	

	
Pics of Slides in the column
	Norms in Handouts
Agenda on Slides
Parking Lot Chart
Name Tents
Handout Package
	Facilitator script, processes, timings, debrief questions, and any notes the facilitator needs to implement the section.
	Participants will know how we are going to work, the basic schedule, and the logistics relevant to the training. 

	9:15- 10:15
	
	30 Mins TOTAL – Leader/Volunteer Development Scenarios
	

	
	. 
	Intro
We’ve talked a lot about volunteer recruitment and building a strong team in the abstract, now let’s talk about what it could really look like. As we just saw, it can be incredibly difficult to get others to do a thing that they literally can’t see. 

You know your win number, you know how many doors you need to knock, you know what messages will work on the doors- now you need to help your member leaders see it. 

Scenario- 5 min introduction, 20 minute discussion, 15 min debrief
You’re working to build an Election Committee in a local. This local has been lightly involved in elections in the past, recommending candidates through a low-key interview process run by the Exec Committee and donating a couple thousand dollars to their candidates of choice. They would communicate their preferences to members and encourage them to engage in the candidates’ campaigns, but did not organize walks or do any real turnout for walks. 
This cycle, however, Moms for Liberty has shown up to ruin the party. They’re running for your BOE majority and have a slate in place. They’ve made the local news more than once for outrageous claims about pornographic books in school libraries and how “wokeness is hurting white students.” In your conservative community, you’re worried its getting traction. All the seats they are hoping to win are against incumbents that the local has previously endorsed and they’ve all been fairly good for educators during their tenure. Members are reaching out daily asking what The Union is going to do to keep these nutbars off our board.

Stats on the local:
· 16 elementary schools, 5 middle schools, 4 high schools. 
· Wall to wall bargaining unit with all certified and classified covered by the contract.
· Bargaining unit of 800, union density is about 75%, at least one solid certified and classified AR in each building. 
·  Consistently across cycles, you see about 60% of members who live in the district voting. 
· Your win number is 6000.
· Today is August 1st and election day is November 10th.

Questions-
· What roles might you need on your Election Committee? [looking for a chair, comms/social media, walk logistics, liaison to BOE members, walk recruitment captain, regional leads, etc]
· What are some ways you might create structures for accountability on your committee? [looking for timelines/calendars, concrete goals for number of walks/walkers and member turnout, ensuring every agenda includes “next steps” with specific assignments and numbers, etc]
· What are some ways you might create structures that develop the leadership skills of your committee members? [debriefing conversations with leaders that went well or didn’t, training committee members to launch walks and then to train ARs to launch walks (create toolkit or customize toolkit), comms training for SM chair, etc]



	
Participants make the connection between the abstract concept we talk about in “building a team” and real life structures that help teams thrive.





























Participants are able to clearly articulate concrete roles that member leaders can take on to ensure the work gets done.

Participants are able to come up independently with the idea that goals and timelines (collaboratively built with member leaders) are inherently accountability measures.

Participants are able to clearly articulate concrete actions they can take to put tools and training into members’ hands so they can win their own races.

	10:15- 10:30 BREAK


	10:30-11:30
	
	60 Mins TOTAL Learning Chunk
	

	
	
	
	

	11:30 -12:00
	
	30 Mins TOTAL– Learning Chunk
	 

	
	
	
	

	12:00 - 1:00 LUNCH

	1:00 – 1:30
	
	30 Mins TOTAL– Learning Chunk
	.

	
	
	
	

	1:30 – 2:15
	
	45 Mins Total – Learning Chunk
	

	
	
	
	

	2:15 -2:30 BREAK


	2:30-3:15
	
	45 Minutes Total – Learning Chunk
	

	
	
	
	

	3:15- 4:15
	
	60 Minutes – Learning Chunk
	

	
	
	
	

	4:15-4:30
	
	15 Minutes - Ending it Right
	

	

	
	Questions, Connections, Reflections
Housekeeping announcements
Plus/Delta at the Door

FOR TOMORROW – 
	Participants will be able to bring a little closure to their learning and provide feedback on the day. 

	4:30 – 5:00
	
	30 Minutes - Choice Networking Activities –
	

	
	
	This is a time for participants to meet and discuss any issues they are thinking about with other members of the group.  This is not led by facilitators and highly encourage to occur in any other space besides the conference room. 
	[bookmark: _Int_gxtogNsA]Participants will make useful connections with staff from other affiliates. 

	5:00 ADJOURN



Facilitator Agenda (LAST DAY - SHORT)
	General Materials Needed:
	Room Set-up:

	1 Set of Handouts per Person 
Name Tents with the Norms
Room signs, 
One ream of white photocopy paper
Chart Paper (4 to 5 full w Sticky Strip) 
	Materials Box for each table with:
Markers (Mr. Sketch variety)
Post its – 3x3” and 4X5” sizes
Index Cards 
Highlighters – 4 colors 
Pens and Pencils
Participant “toys”
	Long Rectangle table at back for facilitators
Round Tables for participants
Projector, Screen, mics, and Speakers
Carousel stations and reporting stations 
No podium, table with projector big enough for laptop
50 people max 

	Key Outcomes for the Event:
Participants will
Participants can





	Overview of Content, Time, and Facilitator Assignment

	8:30-9:00 Entry and Welcome




11:00- 11:15 Break



	Ellen
	1:00 -1:45 




1:00-2:00 LUNCH and Adult Choice Networking
2:00 Adjourn
	Key Outcomes for the Event:









	Time Slides Facilitator 
	Resources
	Instructions, Activity and Debrief (Facilitators)
	Essential Questions and Outcomes

	Time and name of facilitators go in the banner for each section
Pictures of slides in the columns aligned with script – to the extent possible

	Charts, handouts, articles, materials, slide

	Total time and name of section go in the banner for each section of “script” . Write nearly all of what are you saying, what are they doing, what questions will you use to guide learning and make clear the important points Include an estimates within the script  for how long each section of the learning will take

	[bookmark: _GoBack]What question(s) will this learning answer? What will participants know or be able to do?

	7:00 -8:30 – Team prep, practice, room set up, sound check, etc. 

	Entry Activity


	8:30 -9:15
	
	45 Mins TOTAL Getting Started
	

	

	Norms in Handouts
Agenda on Slides
Parking Lot Chart
Name Tents
Handout Package
	
	Participants will know how we are going to work, the basic schedule, and the logistics relevant to the training. 

	9:15- 10:15
	
	60 Mins TOTAL – Learning Chunk
	

	
	
	
	

	10:15-11:00
	
	45 Mins TOTAL Learning Chunk
	

	
	
	
	

	11:00-11:15 BREAK

	11:15-12:00 
	
	45 Mins TOTAL– Learning Chunk
	.

	
	
	
	

	12:00-12:45
	
	45 Mins Total – Learning Chunk
	

	
	
	
	

	12:45-1:00
	
	15 Minutes - Ending it Right
	

	

	
	Questions, Connections, Reflections
Housekeeping announcements
Plus/Delta at the Door

FOR TOMORROW – 
	Participants will bring a little closure to their learning and provide feedback on the day. 

	1:00-2:00
	
	60 Minutes - LUNCH AND Adult Choice Networking Activities –
	

	

	
	This is a time for participants to meet and discuss any issues they are thinking about with other members of the group.  This is not led by facilitators and highly encourage to occur in any other space besides the conference room. 
	[bookmark: _Int_obmMHjRT]Participants will make useful connections with staff from other affiliates. 

	2:00 Adjourn




