`Our Pre-Work – What is our shared purpose? 
We are a diverse group of NEA and Affiliate Staff who .... do what, because we believe, in what way? 
Our team will co-create a shared purpose for the UniServ and Organizer Support Program. To do that please answer the following in the table below.   We will work on making it one cohesive, grammarific, honorific, and audaciously stated purpose in Austin!
One sentence for each of the following questions - 
· Why do you choose to belong to this work – what are your values that cause you to join this? 
· What do you think our shared purpose is –what do we do?
· How are we going to achieve this? 
	Name
	Why do you choose to belong to this work – what are your values that cause you to join this?

	What do you think our shared purpose is –what do we do?

	How are we going to achieve this?

	
	Workers can solve their problems and their colleagues' problems by working together, and this group provides an example of what that might look like in real work. We facilitate learning to sharpen our own practices and build our colleagues' work across the country.
	Our primary purpose is to support colleagues in sharing knowledge and developing skills. Our team creates and provides tools and resources to support adult learners, inspire people, and provide a nationwide network of practitioners. We foster community and growth by being vulnerable and honest with each other. 
	Our team achieves its purpose by distributing leadership, sharing expertise, and provides  engaging opportunities through various platforms. We train and refine our skills to achieve success with colleagues safely and systemically. Our vision of union work and adult learning is intentionally inclusive and acknowledges members must lead their union and take risks to win. Our key to profound learning is delivering high-quality, communally developed information vetted by personal experiences shared across the room.

	Ellen
	Workers have the resources and skills to solve their colleagues' problems
	Develop, implement, and support adult learners with strong practices and meaningful resources
	Distributing leadership, sharing expertise, transparently and authentically learning together

	Lindsay
	I believe in collective action to make change, and, by joining like-minded colleagues from across the nation to provide trainings for other colleagues, I believe this is one way in which we can do that.
	Provide others with resources and tools needed to be successful in their respective jobs 
	Commitment to our assigned tasks, collaboration, openness, working together to problem-solve, and supporting one another

	Michael
	To give back to colleagues across the country
	To provide the tools to our colleagues across the country, so that they can be better equipped to support the members we represent
	Providing engaging opportunities through a multitude of platforms. 

	Hedy
	Quite simply, it brings me joy.  Too few things in this world bring joy these days, so it is important to keep doing those things that do.
	To provide participants with skills and tools that allow them to be successful with their work.  Provide opportunities for participants to be reflective and pushed outside their comfort zone to move the organization forward.
	Deliberate and intentional trainings that are engaging and meaningful.

	Matt F.
	Community is the value that drives me to do this work, and this group provides an example to our colleagues of what that might look like in their real work.
	We inspire people to look at this work in new ways and provide them with tools to try to keep this work focused on the people who are impacted by the issues, because they have the power to change it.
	By building our facilitation skills here and during our real jobs, we can get the issues into the room so that participants can work toward solving the problems in a place where they feel brave enough to be vulnerable.

	Grat
	To sharpen my practice and to enhance our work across the country
	We provide real life situations to our work, providing tools and a nationwide network of practitioners on whom all can rely
	Training and refining in the needed skills to achieve success with leaders in a safe and systemic manner

	Melissa
	Facilitating allows me to share my experiences and skills with my colleagues while giving me the opportunity to network and learn from others who are doing the same work across the county. This allows us to build and grow together as we all strategize to build resources to support our educators and students within our states. 
	To share skills and resources to build capacity within our state and local staff so that they have the tools and resources to organize and create positive changes in their states. 
	By being continuous learners that are willing to collaborate, actively participate, and learn and grow from each other so that we can take away skills and resources that will help each of us progress in our respective state to continue moving education in a positive direction. 

	Heidi 
	I value the diverse experiences and knowledge of my colleagues around the U.S. I do this work as I believe it is only through supporting one another’s skills and knowledge that we can grow our power as unions. 
	Building capacity within state staff creates the opportunity for state affiliates to grow and win their demands. 

	Each staff member who leaves with a new or expanded skill will provide that opportunity to see change with our members in our affiliates. The more people we can touch, the more speed and effectiveness of the movement. 

	Linda
	Our power lies in recognizing the expertise in others across the country.
	We provide space and place to intentionally combine and sharpen the knowledge and skills we have. 
	We treat adults as professional adults by giving them content to digest, internalize, discuss and apply to their work site.

	Kristin
	We learn best when we learn from each other.  I love hearing about wins from all over the country and brainstorming solutions together. 
	Create a space where people can be vulnerable and honest to create community and solve issues.  
	Supporting each other to let our best skills shine and learn from one another where we need a little polish. 

	Zac
	I value growth and feedback that drives growth – both individually and as part of a collective – and I think this is one of the few areas both are possible in what can be isolating work. 
	We foster growth and a sense of “in-it-together"-ness across the country, and learn from contexts different from our own.
	By continually improving our facilitation skills, identifying leaders in the work, and keeping our attention on best practices that are leading to success. 

	Jessica
	The wisdom in the room.  From my co-facilitators to the participants, from the participants to each other, and from everybody to me!  There is power in surfacing the wisdom in the room.
	We support each other (staff) in growing the skill sets and community we need to support members and further the work.
	We provide the space, conditions, and provocations for the wisdom to surface and push each other (facilitators and participants) to apply our knowledge and skills in our own contexts.

	Monet
	I never understood the phrase to be a lifetime learner until recently. Until peeking outside the box and realizing there is a big world that I could be a part of and so much information to soak up to do so. I now want to share that love of learning with others.  
	To support staff, including ourselves, in sharing knowledge, honing skills, and sometimes a needed hug or laugh to get through the type of work that we do.
	Providing opportunities for staff to engage in content that interests them by choice, providing a nurturing learning environment, being prepared and efficient, and continuing to do the work to be able to deliver content by those currently in the field.

	Anthony
	LGBTQ+ issues are on the rise and it is important we build our capacity to fight back and control the narrative. Also, as the largest labor union, we leave no one behind.
	If we build awareness of what is possible and what/who is in the way, we can then build capacity to address those factors which will lead to action. 
	Staying current, giving support when and if needed, sharing our stories. 

	Naomi C.
	Working in this program serves as a way to give back which
 Includes being a resource for colleagues.
	One of our purposes is to encourage and provide a safe place where new staff /colleagues will know that it is okay to ask questions and not be judged. 
	This work can be done by being honest and open with each other.  This can also be done by coaching and supporting each other.

	Liz 
	This program is my investment in my own growth and development and in building the labor movement nationally.
	As practitioners, we support each other in the work through sharing real life application.
	By creating capacity through interdependent leadership.

	Natasha
	We are a diverse group of staff, and this work enables us to learn more, interact more, and continue to push ourselves as we move Union work forward. 
	Create a space where our colleagues can get access to new learning, new perspectives, and provide opportunities for application to our day to day work, supporting our members. 
	By building capacity within our staff and creating resources that can be taken back and applied at the state and local level. 

	Jeny G. 
	I believe in people and that only through raising each other up can we truly experience power.
	Our purpose is to stand up for those that can’t stand up for themselves and do our best to make the spaces we exist in better for everyone.
	 This work we do is hard and when we connect with others doing the same work it makes the burden easier to carry.


	Adam
	Being able to directly  contribute to the growth of our union and the opportunity to learn from elite folks. 
	We provide the opportunity for staff to grow in a common direction, a member centered/organizing union, outside of their home environment.
	Crafting opportunities that continue to evolve and adapt.  Ensuring that our trainings meet the needs of the day, align with our values and are effective in giving staff what they need to grow.

	Katie B
	I value learning with others and from others. I value being in a space that treats this work as a craft and duty.
	Offer space/time that encourages growth, challenges their thinking, and safety in failure and success.  Support our colleagues in dreaming bigger, expect inclusivity from those around us, and offer a powerful, inclusive vision of union work.  
	Bringing forward a vision of union work that is intentionally inclusive, distributes leadership, and acknowledges members must lead their union and take risks to win. 
We do this by building teams of staff currently doing the work to coach, develop, and facilitate the training materials. 

	Felipe G.
	I felt empowered through my experiences at the few NEA training opportunities I attended. The facilitators were knowledgeable and encouraging at both training opportunities and inspired me to participate. The hope is that if I can inspire someone else in their own experience in the upcoming training this year, then I am fulfilled.

	We will inspire attendees to engage in collaborative work and inform the uninformed about the resources available throughout our training sessions.
	Delivering great communal information that has been vetted by personal experiences shared across the room, will be the key to a profound message retention. 

	Eric S.
	I have a passion for collective union work and enjoy collaboratively learning and growing together through shared experiences. 
	Our shared purpose is to inspire and develop leaders in our profession by providing experiences and tools that will positively shape our collective work.
	We will achieve this by encouraging and embracing openness and diversity of thought, being vulnerable, ensuring quality material, etc. 

	Dawn
	I chose to belong to this work because it provides me the opportunity to strengthen others in real and meaningful ways after I have received knowledge and strength from those who have come before me. 
	Our shared purpose is to come together with a myriad of life experiences, skills, and communication techniques that allow for shared growth as we extend ourselves to others who are seeking additional support and methods for strengthening their work within the union.  
	We will achieve this by helping others recognize and utilize their leadership ability by providing tools and growing skills to grow capacity--
Thus, allowing for distributive leadership beyond themselves (snowflake model).

	Yvie
	Connecting with our staff union colleagues in a self-led rank and file space, celebrating our work, and building what we need without management involvement are central to our power and necessary for our good health in this work.
	We create and fill a space in which we 1) honestly describe our work conditions, 2) name our needs and priorities in doing high quality work under those conditions, and 3) work together to build what we need to do the work well.
	Harnessing the group's strength by developing leadership from within, setting learning goals anchored in real experience and practical application, and committing to work through those goals together as leader and learner simultaneously

	Jackie
	I love being able to connect with and learn from colleagues all over the country. I feel like I learn more than I teach on this team more often than not. I’m also proud to be a force for progress in our organization, I want to be on the team that’s moving staff toward rank and file, member driven, democratic unionism that I see as the only way to win when it comes to labor and public education. If my voice isn’t in the room, someone else’s will be, and that’s a scary thought sometimes. 
	I think our purpose is to practice what we preach, spread best practices, and break our colleagues out of bubbles so that they can do the work that matters! Nothing leads to failure like stagnation and isolation in this work.
	We’re going to achieve this by doing exactly what we do with our members- giving our colleagues the skills and permission they need to do the work the right way, even when they feel swamped or hamstrung or penned in. 

	Albert
	I like to surround myself with people who are smarter than me and enjoy doing complex tasks/activities and this work allows me to build relationships with experts in this work that allow me to show up better in my professional and personal life. Rule break with two sentences: This scratches my teacher itch.
	We build and facilitate programming that creates sparks to further the journey of NEA consistently living the values they claim.
	


	Michelle
	This work fills my vessel of like-minded folks who align with my core values of justice and equality who want to fight for that and bring together others for that unifying purpose.
	We work together to push others along the path to see opportunities for self-growth and professional growth.  We guide others into reflective opportunities, and action offering a safer place for practice.
	We work together, acknowledging our different styles and approaches to build a cohesive team and curriculum to present the best practices and information (which can change).  It isn’t without conflict, but it is grounded in love and respect.

	Meighan 
	Public School made me, it helped me through hard times growing up and continues to inspire me to wake up & organize every day. I do this work so educators & students have the power to create the public schools we deserve. 
	Enable learners to improve their craft and build strong, organizing locals committed to racial & social justice that win all the things
	Create learning spaces with engaging curriculum that inspires bold, new thinking and creates community

	Summary
	Workers have the resources and skills to solve their colleagues' problems, and this group provides an example of what that might look like in their real work.
 
To sharpen my practice and enhance our work across the country, I facilitate workshops. Through this work, I get to share my experiences and skills with my colleagues, and I get to network and learn from others who are doing the same work across the country.
 
The wisdom in the room is surfacing from my co-facilitators to the participants, from the participants to each other, and from everybody to me! I never understood the phrase to be a lifetime learner until recently, and I now want to share that love of learning with others.
 
I value learning with others and from elite folks, and I value being in a space that treats this work as a craft and duty. The facilitators were knowledgeable and encouraging at both training opportunities I attended.
 
I have a passion for collective union work and enjoy collaboratively learning and growing together through shared experiences.
	This team provides tools and resources to support adult learners, inspire people to look at this work in new ways, and provide a nationwide network of practitioners on whom all can rely. It also provides space and place to intentionally combine and sharpen the knowledge and skills it has.
 
We foster community and growth across the country by being vulnerable and honest with each other.
 
Our primary purpose is to support our colleagues in sharing knowledge, honing skills, and sometimes a needed hug or laugh, we must build awareness.
 
Our shared purpose is to inspire and develop colleagues in our profession by providing experiences and tools that positively shape our collective work.
	Our team achieves its purpose by  distributing leadership, sharing expertise, and providing engaging opportunities through various platforms. We train and refine skills to achieve success with leaders in a safe and systemic manner. Our work provides opportunities for staff to engage in content that interests them by choice, provide a supportive learning environment, and continue to deliver content by those currently in the field. This team continually improves facilitation skills, identifies leaders in the work, and keep our attention on best practices that are leading to success. It provides the space, conditions, and provocations for the wisdom to surface and push each other to apply our knowledge and skills in our own contexts. The vision of union work that is intentionally inclusive, distributes leadership and acknowledges members must lead their union and take risks to win is key in our content. The key to a profound message retention is delivering great communal information that has been vetted by personal experiences shared across the room, encouraging openness and diversity of thought, being vulnerable, and ensuring quality material, etc.

	Level 2 Summary
	Workers can solve their problems and their colleagues' problems by working together, and this group provides an example of what that might look like in real work. We facilitate learning to sharpen our own practices and build our colleagues' work across the country.

	Our primary purpose is to support colleagues in sharing knowledge and developing skills. Our team creates and provides tools and resources to support adult learners, inspire people, and provide a nationwide network of practitioners. We foster community and growth by being vulnerable and honest with each other. 
	Our team achieves its purpose by distributing leadership, sharing expertise, and provides  engaging opportunities through various platforms. We train and refine our skills to achieve success with colleagues safely and systemically. Our vision of union work and adult learning is intentionally inclusive and acknowledges members must lead their union and take risks to win. Our key to profound learning is delivering high-quality, communally developed information vetted by personal experiences shared across the room.

	Scott
	I am motivated by learning from others and believe that working together we can build trust and positive relationships that can better address and resolve issues.
	Our shared purpose it to support one another, challenge one another and learn from one another to better our work with our colleagues 
	I am going to work cooperatively with teammates, listen to their ideas, build upon our collective work, and challenge us to grow and make the best possible learning experience for our colleagues.

	Vanessa
	To learn from others to enable the school staff with whom I work to fight for and win what they need
	Collaborate with, learn with and from, inspire, reinvigorate each other in the work
	Share the wealth- make space, create opportunity, invite others in

	Lucy
	I choose to belong to this team because I believe that investing in the development of staff – in each other – is a key leverage point in building power in the education justice movement. My value of agency brings me to this team and I am grateful for the way we model distributive leadership, purposeful collaboration, and decentralized practices. 
	To create transformational learning experience for affiliate staff that equip them with the knowledge, skills, and dispositions necessary to build the powerful agenda-driving unions we need to transform our schools and communities. 
	We will achieve this by staying accountable to our shared  commitments to collaboration, reflection, rigor, curiosity, and revolution. 

	Kiesha 
	To help empower people to live their best life. 
	Empowering members to have agency in the workplace
	By educating, guiding, and supporting members

	Chad
	I fundamentally believe that we live in our purpose through service.  I also believe that gardens that feed communities/society don’t tend themselves, a garden requires gardeners...I love plants :)
	Our shared purpose is to be guides through the paradoxical experience of groups seeking progress and self-actualization.
	We accomplish this through listening, sharing, and trying...and helping others do the same.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



