Coaching Scenario for Pairs
Partner A

Round 1:  You are a facilitator on a Foundations Team.  You have been selected (hopefully, not randomly!) to coach a participant whose voice has been heard quite (maybe too!) often volunteering answers.  This participant is being actively mic-managed by the facilitators, but will often shout out, “Can I add one thing here?” and then not wait to be affirmed and/or brought a mic.  The things they volunteer are mostly irrelevant, self-serving, or not-quite-correct. 

Round 2:  You are a participant, in your first year working for a state affiliate, attending Foundations.  Even though you’re supposed to be “freed up” from the bulk of your state affiliate work, your manager is not a huge proponent of Foundations, and takes not a single potato chip-worth of work off your very full plate.  You have members blowing up your email, your colleagues and your manager running down the charge on your cell—you want to be present and participate, but you’re eventually going to have to go back home, so you want to keep your manager happy.



Coaching Scenario for Pairs
Partner B

Round 1:  You are a participant in your first year working for a state affiliate, attending Foundations.  While this is your first year working for NEA, you have been doing organizing and labor work for five years in other arenas.  You don't feel like you need this training, but you are being forced to go and, in the words of your manager, “learn the ropes of UD work.”  You’re resentful about having to be with people who are new to the work, and eager to help your colleagues learn from your vast experience. 

Round 2:  You are a facilitator, on a Foundations Team.  You have been selected as the best candidate to coach a participant who just really seems to have checked out.  They aren’t attending to the material and very obviously haven’t done the pre-assignments.  They’re constantly checking their phone and typing on their computer, to the extent that they’re really not contributing in groups and aren’t absorbing any of the material.
