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[bookmark: _r72duymzwtus]Adapted from: David Rock’s, SCARF activity 
	Directions
Individual Reflection (2 min)
· Read the “Classroom Management 101” Example
· Think about each domain, what is happening in the example that threatens well-being, and how you would you make adjustments that upport well-being
Partner Conversation (10 min)
· Discuss each domain and discuss what is happening in the example and how you would adjust for a more positive professional development experience.
Share: (5 min)
· Each team will share 1 thing they would change and why



Organizing 101: 8.5-hour independent study course
1. Welcome and Introductions (30 minutes)
· Welcome message from a BOD member (30-minute Video)
· Overview of the course and objectives.
2. Introduction to Union Organizing (30 minutes)
· Local president talks about the history and purpose of unions. (20-minute video)
· 10 question quiz
3. Communication Skills for Organizers (2 hours total time to read and watch materials)
· List of 5 links to read about communication skills
· 30 min Ted Talk on communication
· 20 question quiz
4. Legal and Ethical Considerations (3 hours total time to read and watch materials)
· A list with links to 5 benchmark court cases to read
· Labor Lawyer gives an overview of labor laws and workers' rights. (20-minute video)
· 10 question quiz
5. Mobilizing and Engaging Members (2-hour total time to read all materials)
· 5 links to read about techniques for organizing meetings and rallies.
· Step by Step directions on How to create effective outreach materials.
· 10 question quiz
6. Closing and Next Steps (30 minutes)
· Evaluation and feedback from participants.



	[bookmark: _jnht0qf9luc1]STATUS



	Social Need: Recognize one’s relative position and value in a particular community; being perceived as competent and not “less than” another person in the group.



	Threatens Well-being
	Supports Wellbeing
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	Social Need: Predictability of having clear expectations of what might happen in a given situation; clarity and reassurance




	Threatens Well-being
	Supports Wellbeing

	




	



	[bookmark: _49c8235w8mt1]AUTONOMY



	Social Need: The desire to have a sense of agency and control over one’s environment; being able to make choices



	Threatens Well-being
	Supports Wellbeing
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	Social Need: Finding common ground to feel connection & affinity with others as a team or community; building and maintaining relational trust




	Threatens Well-being
	Supports Wellbeing
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	Social Need: Ensuring everyone has the same opportunities and no one gains or suffers from unearned advantages; decisions are upfront and even-handed




	Threatens Well-being
	Supports Wellbeing
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	SEE
	· Who needs to be seen?
· What windows will you provide?
· What mirrors can you provide?
· How will you lighten the cognitive Load?
· How will you build transformative Relationships?
	

	ENGAGE
	· How will you create relational Containers?
· How will you cover the SCARF Domains?





	












	ACT
	· What are your desired goals?
· What actions and/or activities can you do to achieve your goals?
· What will success look like?

	




