Day 1 8:30-4:00
8:30-9:45 
Welcome, Community Agreements, and Introductions (Ellen) (30 Minutes)
[bookmark: _GoBack]Peer to Peer Expectations, Teamwork in this Program (Hedy, and Yvie) (15 Minutes)
Leadership styles (Melissa and Albert) (30 Minutes)
 
9:45-10:00 Break
 
10:00- 12: 00 Break Outs (Beth Anderson will be making sure we all get to our rooms and get started on time)
Adult learning (Ellen – Heidi) – This is a solid foundation and reminder about the best ways to work with adults in our trainings.  We will hit the following - Principles of Adult Learning, Popular Democracy Techniques, Structuring Adult Learning,  Directions, Questions, Feedback, Tough Scenarios

Debriefing, Coaching, Difficult Situations (Jessica and Linda)  - within the learning community -- How do facilitators structure strong learning debriefs (more than a report out),  How do facilitators provide coaching from the front, from the side, and within a group of learners,  how do you address difficult situations for adult learners without derailing their learning. 

Using Data and NEA 360 for Organizing (Randy Johnston and Beth Barton) - The purpose of this is discover ways that data can be used in our trainings and in organizing.  this would be good for anyone who wants to improve the ways that we have included data in our programs – AND for opportunities that you know are missing where we can include it.  It is a little bit of how to and a little bit of where would we do this in our programs. 

Your Biases as a facilitator and handling when bias shows up in the learners - etc. (Shelly and Lucy) - Recognizing your own bias in your facilitator work, in your questions, in your follow up - or when you don't follow up and why.  Interrupting the outcomes of bias when participants' biases show up.   How to effectively call in and keep the learning flow happening. How to accept being called in and keep the facilitator flow moving. 

Team Leads and Potentials (Barb, and Adam ) – Debriefing Teams, Convening Teams, Setting the norms for teams, Jumping in and jumping out, Herding the Cats- how to manage when you are not wearing an authority hat, Building community – what happens when Ellen doesn’t show up.
 
12:00-12:45 Lunch
 
12:45 – 3:00 Break Outs – Some Repeat  (break built in)
Best Practices for Online Learning (Brandy and Kricket – Chad) – 2 Hours
This is perfect for any of you who will be doing online training – and really that could be any of you. This is not about building content, necessarily, but it is about how you show up, how you maintain engagement, and develop an online flow. 

Your Biases as a facilitator and handling when bias shows up in the learners - etc. (Shelly and Lucy ) - Recognizing your own bias in your facilitator work, in your questions, in your follow up - or when you don't follow up and why.  Interrupting the outcomes of bias when participants' biases show up.   How to effectively call in and keep the learning flow happening. How to accept being called in and keep the facilitator flow moving. 

Adult learning (Ellen – Heidi) – This is a solid foundation and reminder about the best ways to work with adults in our trainings.  We will hit the following - Principles of Adult Learning, Popular Democracy Techniques, Structuring Adult Learning,  Directions, Questions, Feedback, Tough Scenarios

Debriefing, Coaching, Difficult Situations (Jessica and Linda)  - within the learning community -- How do facilitators structure strong learning debriefs (more than a report out),  How do facilitators provide coaching from the front, from the side, and within a group of learners,  how do you address difficult situations for adult learners without derailing their learning. 

Newish Folk Clinic (Hedy – Yvie)  How did you get here,  What are the expected beliefs and behaviors for being part of this team, How do you balance your work/manager/and this work, Where is all the stuff, How do I use the facilitator agenda,  how do I contact someone,  how do I prepare,  What can I expect for support 
 
3:15- 4:00 – Closing Thoughts and Details (Grat and Anthony will be making sure you are all on time to the big room) 
Why this program works, our model, and New Programs (Ellen and then Lucy with a little on the Engagement coding) (20 Minutes) 
Overview of content teams process – Ellen - 10 Minutes
Description of Team Building Event and Closing (15 Minutes) – Sarah, Bekah, and Jeny
 
 
Day 2 8:30-4:00 
 
8:30-10:00  Welcome Back and Formation of Presenting Teams (Adam and Vanessa) – 90 Minutes

10:00 -10:15 Break

10:15- 12:00  Content Teams (Heidi Miller will be making sure you are on time to your group) - Work on various programs (All programs will have pre-attendance materials that are accessed through the online course system) 
Online programs will focus on HOW to build and load course modules
· TUSJ
· All pre attendance for each in person event
· ll the programs we have had this year
School Safety Team – you are integrated into other content teams BUT you could also work on your specific Online content 
HBCU NEW Focused Academy Content HBCU – A total build it from scratch event!!
ESP – Mid-Size Overhaul - figuring out what to take out and how to include the new Bill of Rights work and updating some of the “aged materials”
Revision of LGBTQ – tweaks, upgrading some of the vocab dense stuff 
Revision of ARJ – tweaks, upgrading if something is dated
Revision of School Boards – tweaks 
Foundations - tweaks AND complete edit of the scenarios and the coding spreadsheet - spelling and grammar and some of the items are dated. 

Conference Teams
· Higher Ed Conference (Constituency Organizing, Leaders and Structures, Foundations of Organizing)
· Retired Conference (Constituency Organizing, Leaders and Structures, Foundations of Organizing)
· ESP Conference (Constituency Organizing, Leaders and Structures, Foundations of Organizing)

 
12:00-1:00  Lunch 

1:00-3:30 Continued work on content (Heidi Miller will be making sure you are on time) 

3:30-4:00 Report out in large group (2 or 3 Minutes per team) - Focus on what is left to be accomplished.  (Ilissa will keep this process moving  😊) 

5:30-8:30 Evening’s  Team Building Experience  -  This is a mandatory-ish event.  You don’t have to stay for the whole thing, but please come be present for a while.  This has always proven to be a great time to get to know each other in ways that are not possible when we are immersed in work.  We have the full run of Full Circle Bar and SkeeBall experience. https://www.fullcirclebar.com/austin   We have been able to include some “refreshments” in the team building experience and there is plenty more available for you to purchase. 

Bekah, Sarah, and Jeny are our ambassadors for this event and can answer all your questions.   
 
Day 3 8:30- 1:00
8:30 Move Directly into working groups. 
12:00 Meeting and Greeting of the presentation teams – Get to know each other a bit better – (30 Minutes) Adam and Vanessa will herd the cats  😊 
12:30  – Reports and Closing - 30 Minutes  (Ellen) 
1:00 PM Adjourn
 

