Our Pre-Work – What is our shared purpose?  PLEASE COMPLETE BEFORE May 1
We are a diverse group of NEA and Affiliate Staff who .... do what, because we believe, in what way? 
Our team will co-create a shared purpose for the UniServ and Organizer Support Program. To do that please answer the following in the table below.   We will work on making it one cohesive, grammarific, honorific, and audaciously stated purpose in New Orleans!

In the table below add your answer for each of the following questions (one sentence if possible) - 
· Add Your First and Last Name
· Why do you choose to belong to this work – what are your values that cause you to join this? 
· What do you think our shared purpose is –what do we do?
· How are we going to achieve this? 
	Name
	Why do you choose to belong to this work – what are your values that cause you to join this?
	What do you think our shared purpose is –what do we do?

	How are we going to achieve this?

	[bookmark: _GoBack]Ellen Holmes
	Workers have the resources and skills to solve their colleagues' problems
	Develop, implement, and support adult learners with strong practices and meaningful resources
	Distributing leadership, sharing expertise, transparently and authentically learning together

	Albert Jones
	I believe that iron sharpens iron. This group intellectually challenges me while building skills and impact across the country.
	Facilitate authentic learning experiences for adults that is carefully curated with intention
	Taking risks and always being curious about where we are and what could be.

	Michael Ruiz
	I choose to pay it back, help staff around the country grow and support our members.
	Provide staff with impactful training and experiences to support their growth and members' growth.
	Providing adaptable curriculum through our learned experience while not being afraid to step in it and shift.

	Monet Reilly
	I choose to be a lifelong learner, learning as I facilitate and participate and sharing what I have learned along the way.
	Providing staff and members time and space to participate in shared goals, growth, community, resource sharing, and learning from one another.
	Expanding access to our programming, being intentional about resource sharing, and being prepared to have difficult conversations. 

	Michelle Couture
	We have to learn the best skills from one another and rely on the unadulterated passions of justice and positive action to make change.
	We must encourage folks to lean into their skills, acknowledge their own opportunities for growth, and promote growth in others to share knowledge. Moving past egos into collective change and action.
	Providing opportunities to explore skills and beliefs in a community that is willing to offer growth, learning and strategies to address difficult situations with grace and dignity.

	Ilissa Morrow 
		I choose to belong to this work because I believe in the power of collective action, equity in education, and supporting educators and students at every level. This work creates real, lasting change in schools and communities by building strong relationships and advocating for just policies that matter to rank and file not just leadership. 



	Our work is rooted in the belief that every educator’s voice matters, and that the strength of our unions comes from shared purpose, relationships, and action. Through creative outreach, organizing and community building we’re laying the foundation for lifelong leadership in the profession and the union.
	We achieve our purpose through relationship-based, purpose-driven organizing that connects educators with union work, lifts up their leadership, and builds power in teacher locals statewide. Use disaggregated data to understand whose voices are missing, find pathways to include the unincluded. 

	Pete Clancy
	Professional growth and connection with a national cohort of colleagues. Sparking curiosity and joy in the work with other colleagues.
	Providing opportunities for high quality professional learning for our colleagues. Encouraging folks to engaging in equity and organizing work.
	Being responsive to the needs of our colleagues and other participants. Providing training that is useable “right now.”

	Joshua Frazier
	I want to exchange thoughts, ideas, and experiences with as many people as possible helping me to grow with them personally and professionally.
	I believe our purpose is to provide a safe space for people to be exposed to concepts and situations that move them out of their comfort zone and allow them to hear and see alternate perspectives.
	Diversity in teams, curriculum, and activities. Equity in opportunity. Inclusivity in participants. 

	Alex Lucini
	I choose this work because we all have one life and one chance to make a difference. This is an opportunity to do it right! 
	Our shared purpose is building collective voice and action in our movement. 
	This will be accomplished by developing a “we.” The strengths of the collective will deliver better outcomes than if in silos. 

	Lindsay Bova
	Personal and professional growth, authenticity, justice, action, and truth are some of the values I hold that inspire me to engage in this work. I believe in collective action to make change.
	Provide others with resources and tools needed to be successful in their respective jobs. Challenge fellow staff to grow, get outside comfort zones, and create community and connection.
	By bringing our authentic selves, listening to understand, collaborating, working together to problem-solve, and supporting one another.

	Dr. Taraja Shephard Allen
	I am choosing to belong to this work because our work matters. I want to help give voice and create space to share ideas, experiences, and challenge everything we thought we knew in the name of justice and education.
	Our work is to challenge the status quo, share resources, and create a space where staff can learn and grow together while moving along their own personal and professional journey.
	We can achieve this through showing up as our full authentic selves, being ready to lean into vulnerability, listening to learn, and creating content that is rooted in justice and centered in adult learning theory.

	Linda Torres
	Work that inspires us deserves our time and energy. Moving forward in it with colleagues is the best way to have it be meaningful.
	Provide our colleagues with the resources, time, and space to collaborate meaningfully with others on issues that impact our daily work.
	We will achieve this goal by continuing to provide excellent instruction and opportunities to grow and connect with colleagues across the country.

	Sonia Fortin
	Continue to sharpen my own skills/craft through shared learning, be an active member of a learning community that supports everyone.
	Supports colleagues in building their capacity, creating a positive and supportive space for everyone to learn and grow.
	Provide meaningful, thought provoking, that meets participants’ needs.

	Matt Fargen
	Being a more effective facilitator of authentic discussions to uphold values of the working class like equity, fairness, honesty, integrity.
	Upholding, defending, pursuing a working-class movement to implement changes that will offer healthcare, affordable childcare, living wages, retirement with dignity, and safety.
	Leading by example with honest conversations about where we are in the movement to bring about a more just society.

	Jeny Gardner
	I chose to be a part of this work because I believe it helps me do better in my job as well as give others the skills to help us build power for the working class across the country.
	Help give others the skills and knowledge to uplift the voices of those that are often not heard. 
	By building knowledge across state/political/class/race/gender lines to connect people from all walks of life. 

	Greylor Walston
	I value the professional development in addition to the connectedness of our organization nationally. 
	Our shared purpose is to facilitate the growth of one another in this work that we all do and build together. 
	To facilitate growth for one another, we must be ok with being vulnerable and open to learning and to remember our collective goal in building our work together. 

	Grat Dalton
	I do this work because it fills my professional bucket. It’s a constant reminder that to build power, is to make labor stronger. Working together with colleagues is powerful.
	To facilitate our colleagues to reform and rethink their practice to build power and to be more intentional about the role we/they play in leaders’ lives
	To be aligned in our role, our strengths, and to hone our skills together.  To create and nurture a community of leaders and practitioners that provide professional support for all of us

	Eunice Salcedo 
	I enjoy learning from others, this group always restores my energy and hope for what we do. I like to lift up health and safety issues whenever I get the chance. 
	Our share purpose is to sharpen our skills and knowledge to later go on share that with our members who then will voice their concerns and improve working and learning conditions. 
	By being bold, proactive and working together with allies and partners. 

	Salina Serricchio-Joiner
	I do this work because I believe that one of the best ways to grow and learn is to do so collectively. I don’t believe that we can grow and live in a society that is just for all if we choose to stay in isolation and never push ourselves to think beyond our own ideals and thoughts. I do this work because it is one way I can push for transformational change in this crazy world and in the work I do.  

	
Our shared purpose is support each other as we push for transformational change within our unions, our shared purpose is to ensure that unions remain a viable source to push for worker rights, equity, and ensure that the labor movement does not die out in a time when our government is blatantly trying to destroy us and embolden white supremacy .

	Continue to teach the essential skills of organizing that have been tested and have proven to work throughout the history of the labor movement, not be afraid to explore places we have not yet explored, to take risks, and act with a sense of urgency.


	Barb Whitman
	I chose to be part of this work because, at my core, I believe deeply in fairness, justice, and dignity. My values center on the idea that every working person deserves respect, a safe environment, and fair compensation for their labor. We accomplish this through this team.  Also, I cannot seem to get off the team LOL
	I believe that people shouldn't be treated as disposable parts of a machine, but as valuable individuals contributing to a larger whole.
	We achieve our shared purpose primarily through solidarity and collective action. (Yes, I am quoting Grat) 

	
Scott Warrow
	I love doing this work.  It has been one of the most rewarding experiences of my five years as a UD. Supporting adult learning, challenging norms,  and working collaborative with staff and members on advancing our learning and growth as professionals centered around promoting union advocacy, strength, and advancement are critical values for me.
	We have many purposes in this work, both specific, such as advancing racial justice or union organizing, and others broader, such as creating a culture of professional growth, autonomy, and respect for unions and union leadership.
	We will achieve these goals by continuing to do what we do, which is listen to the needs of our staff and members, create programing and learning that addresses their needs, and assess and self-reflect on the degree to which we achieved these goals,,  changing what needs to changed so we can be relevant, meaningful, and responsive to the world around us.

	Earl Spriggs
	I chose to be a part of this work after seeing the complacency and lack of engagement that a service-oriented union creates. Providing skills and knowledge to others and helping them build their abilities is a major goal of mine in all aspects of my life. I have no desire to lead, but I find myself in positions of leadership and responsibility frequently. That isn’t sustainable for anyone if I don’t try to instill the traits and skills that put me in those positions in others.
	I’m new to this side of the fence, but I view our work as skill-building and providing supports for those more on the front lines. I don’t best know how to change education as I do not come from an education background. But neither does your average legislator or even a superintendent who hasn’t been in the classroom for over a decade. What I can do is help those with that knowledge access their own ability to cause change. 
	Creating space and opportunity for those who know what they need in their workplaces to grow and build capacity for making those changes. 

	Crystal Foxx
	I believe in the power of shared professional learning to motivate and inspire new ideas and actions. This is a great opportunity for us to learn from others and to share our expertise.

	To provide resources and strategies to help foster knowledge, skills, and advocacy that can support member growth and impact national, state, and local educational issues

	By collaborating across the organization to support learning and leadership while learning new skills and not being afraid of taking a deep dive into issues that move the organization's work forward.


	MaryBeth Szydlowski
	Collaboration brings innovation, innovation brings solutions or new approaches to addressing issues and problems.  I want to be of service to others and strengthen our collective efforts to bring about real change.
	To offer resources, strategies and community, skill building opportunities to be leaders in advocating for the needs of our educators and students.
	Creating space for learning, discussion, action planning.  Building community and solidarity around issues. 

	Halimah Mekki
	I choose to be a part of this work because it makes my heart happy to connect with amazingly talented humans enrich my growth and development as a facilitator. Relationships, Solidarity and Union Power are some of my values that bring me to this work. To know we have the power to make real change in our states and nationally is incredibly powerful.
	We facilitate learning, we create opportunities for dynamic engagement, and we ensure safe spaces to learn and grow professionally. 
	We achieve this through trust, respect and collaboration.  We share ideas and work together collaboratively to build quality content shaped by a great minds. 

	Anthony Brisson
	I do this work because our UniServ need just as much support in their career to support our educators to be the best that they can be. It disheartens me when I regularly hear that our members and our affiliate staff are not aware of programs, services or resources that NEA has and offers to spread awareness and build capacity. 
	We do whatever it takes to ensure our UniServ are equipped to fulfill their professional responsibilities and build their professional capacity. 
	Devoting the time needed to provide the information this team and all of the UDs need in this ever changing educational climate. 

	Melissa Dan
	I choose to belong to this work because organizing our people (whether staff or members) matters. Collective action is needed now more than ever, and people want change and hope. I believe in empowering members, leaders, and staff to engage in decentralizing the work to empower more people so that we can achieve the change we all want to see happen. Being a part of this team sharpens my skills and energizes me to keep doing the work that I do.
	Collaborate and share best practices in our work to support each other at the local, state, and national levels. Through this, we facilitate and share resources to support one another in our respective states. 
	Be continuous learners and continue to improve/reshape our facilitation styles, presentations, and practices to then share with our audiences to continuously improve and shape our work.

	Katie Bishop
	I choose to belong to this work because I value the access and opportunities it offers staff. I also believe in everyone's growth and know the trainings we provide bring value to staff, which translates to increased support for members. It is also a community of colleagues that challenge, support, and help me grow. 
	Our shared purpose is to enable and provide skill building and opportunities for growth for educator union staff and members. 
	We achieve this through practice, training, trust building, skill building, laughter, serious moments, and coaching. We also do not accept the challenges in front of us- but look for a way forward or through the obstacles/challenges before us. 

	Kristin Lytie
	I do this work because I feel worksite organizing and the leverage it holds is the most powerful tool we have. We are in a moment in which it is very clear that electoral politics and the legal system are not enough. I value getting to hear what is working in other states and bringing it home to Wisconsin. 
	Our shared purpose is to learn best practices from one another and support each other. 
	Learning and practicing this content together with vulnerability so we feel confident to go out in the world with it! 

	Charles Holmes
	To help affiliate develop in their knowledge and skills 
	To help affiliate develop in their knowledge and skills
	Willingness to sacrifice time and share knowledge that will help someone else in their work

	Jessica Minguez
	I do this work because when we gather and discuss what can be done in communities, we see what is possible and can learn/take the steps to get there.
	Our shared purpose is to listen to what’s needed and develop opportunities for folks to build their capacity and tools for resilience internally and within their communities (union and otherwise).
	By sharing the work; preparing guided opportunities for participants to consider scenarios, best practices, and hard questions; and being open and vulnerable with each other.

	Seleste Harris
	I choose to be part of this work because by providing a formalized support for staff, we become more efficient and skilled to support the members and locals to improve education for students and voice power for educators across the nation.
	Provide members and staff  consistent resources, trainings, and places for reflecting and planning.
	Long term planning, intentional skill and philosophical trainings, and a supportive community process the knowledge.

	Meighan Davis
	I choose to belong to this work because the real work happens in the states, not in DC. I want to make sure the resources, lessons and latest research on winning local elections gets to the folks who need it most and not sitting in a GR Director’s email inbox. 
	We give skills to staff and leaders to improve their members’ lives. 
	We facilitate engaging, high-quality trainings and provide a learning community for leaders and staff. 

	Eric Simmons
	I choose to belong to this work because I have a passion for building connections with colleagues around our shared collective interests of unionism.
	We provide a safe space for staff and leaders to grow and develop their skills which in turn strengthens the work they do back in their affiliates.
	We achieve this by ensuring that we are intentional in our approach to learning, creating a space in which people feel safe to share their experiences, and challenging people to push outside their comfort zones.

	Beth Anderson
	I choose this work because it gives me hope.  Collective action will sustain all of us through uncertainty. We are stronger together!
	We provide opportunities for folks to learn and grow in community with each other.
	We create a community with each group of participants that allows them to learn and be challenged.

	Eric Jones
	I choose to belong to this work because it provides an opportunity to connect with like-minded colleagues and provide services to our peers across the county.  To aid in the learning and continued growth of our peers is an awesome opportunity  that I continue to cherish. 
	Affirm, agitate, encourage, inspire, collaborate and build community amongst our peers to strengthen their ability to serve our members.   
	Our achievement is secured by continued distributive leadership and power through our example as well as our instruction during sessions.  

	Vanessa Pulkrabek
	I choose to belong to this work because I believe that workers deserve justice and support and that working in union is the best way to demand this.  And, working with this group of brilliant people invigorates me to do this work every day.
	We share space and learn from one another.
	We do this by setting aside ego, recognizing each other's strengths, stepping up, and stepping back.  Interdependent leadership.

	Bekah Saxon
	I choose to belong to this work because I believe that changing the culture of the biggest labor union in the country will bend the arc of the universe toward justice. This work brings me hope in the darkness and fills my cup so I can pour into others.
	We provide the space and guideposts for the learning our colleagues embark on.
	We do this by approaching the work with humility, curiosity and empathy.

	Zac Johnson
	I am part of this work because I believe I am better when working with colleagues that have different strengths and takes on the work and come from contexts different from my own. 
	Our shared purpose is to identify, sharpen, and share best practices across as many areas of our UD/Organizing work as possible.
	We do this by creating/curating space for our colleagues and facilitator team members to learn together, being mindful of different learning and communication styles as well as adult learning best practices. 

	Adia Hoag
	It's an opportunity to pass on expertise to the new staff and developing union leaders. There is something gratifying about feeling like your part of a larger movement that is bigger than yourself and providing content that will be used around the country.
	[bookmark: _Int_n10X7jIY]We facilitate trainings and learning experiences that are directed towards adult learners to increase their skill and knowledge in areas that are critical to our union work and humanity at large.
	Teamwork. We take into account who is in the room and then modify as needed.  We create safe learning environments for our attendees and give them tools to use what they’ve learned in their work at home.

	Amanda Kail
	Anything I can do to help build the skills, courage, wisdom, and hone the strategic thinking of the people who work in public schools, I will do. Likewise, any opportunity I have to learn the same from others, I value deeply. I want to be a part of that conversation. Another world is possible, but it will take all of us. 
	I hope we can create a space where individuals are empowered to share what they know from their own experience of winning campaigns and through that sharing, we guide those individuals to create networks that transcend local wins.
	I am looking forward to hearing others’ ideas about this, but I believe strongly in popular education models. As an organizer, I think of my job as always bringing people together, helping them frame their situation, helping them sort out what their options are, and then helping them figure out a plan to win. So, however it happens, I know it will be through a conversation with all involved.   

	LaQuita Maxey
	I choose to be apart of this work because justice and equity are at the core of who I am.  I am committed to building a multiracial union where all voices are not only represented but actively engaged, empowered and leading at every level.
	A space to learn and grow. Facilitate trainings and build leadership pipelines. Advance equity and power. Model people centered unionism where every voice is heard and leadership reflects our rich diversity within our membership.
	Bringing our authentic selves, open to going against the status quo. Our work rooted in equity in justice that is beyond words on paper. Building power in our unions.

	Rachel Tollett
	Joining in this work means finding ways to give back and feed a national community of workers and activists - working and learning from each other the best way to learn – for the field by the field
	Spaces for knowledge and growth – learning that is helpful and not weaponized, skills that are practical, knowledge that is applied, building ties across states that lead to creativity and innovation
	Don’t shirk from difficulty, provide both larger theoretical frames and new ways to find practical application – treat adults like adults - believe that professionals rise to the occasion and embrace change.

	Rakia Hardaway
	This is important work.  I value fighting for justice.  I want to work with a group of like-minded people who will continue to lift each other up.
	We are living in a time where so much is being erased.  We must work to prevent the return of the days of yesteryear.  We must help others through education and opportunities so that the fight continues. 
	We have to embrace the idea that challenges will continue to arise.  We need to produce curriculum that will be malleable to all that is going on.

	Yvie 
Johnson
	I believe the work of this group is the most authentic support available to staff who work directly with members, because it is led by us, for us; because it is responsive to changes in needs and in labor; and because we take concrete action to center justice and diversity
	We share a commitment to support one another in our work, to lend our individual strengths to growing the whole, and to prepare staff and members with the skills and perspectives necessary to protect and advance quality of life for the working class and vulnerable populations.
	We are most effective when we have a space to work that is unfettered by agendas or ulterior motives, where the needs and experiences of staff working closest to members are prioritized in content, we are safe to speak plainly about the obstacles we face, and have the autonomy to develop and improve the learning we need to overcome those obstacles together through high quality andragogy.

	Summary
	Why We Choose This Work
 We belong to this work because we believe in the power of collective action, equity, and justice.  
This work brings together passionate colleagues who challenge and support one another to grow, learn, and create real change.  
We are allowed to lead with love, trust in our judgement, and meaningful accountability.  
We value community, professional development, and the opportunity to empower others.  
At its core, this work gives us hope—it reminds us that together, we can build something better for members, students, and workers everywhere.

	Our shared purpose is to equip, connect, and mobilize members and union staff to build individual skills and collective power for lasting, equity‑driven change through issue campaigns. Specifically, we:
· Empower members & staff with high‑quality, intentional training, resources, and mentorship.
· Foster community & collaboration via safe spaces and peer networks that break down silos.
· Advance equity & collective action around racial justice, workers’ rights, and social‑justice issues.
· Uphold democratic, values‑driven unionism that centers every educator’s voice, dignity, and agency.

	We achieve our purpose within this team through collective leadership, authentic relationships, shared accountability, and a deep commitment to learning together. By showing up with humility, curiosity, and vulnerability, we create space for real growth and collaboration.  
Our approach is responsive and adaptable. We listen to the needs of our members and communities, offering timely, relevant training rooted in justice and adult learning theory. We embrace risk, reflection, and continuous improvement to stay aligned with our shared purpose.  
Equity and inclusion guide our work. We intentionally create welcoming spaces that elevate diverse voices, challenge assumptions, and empower participants to lead in their own contexts.  
We build power through solidarity, skill development, and organizing rooted in popular education. By supporting one another, sharing knowledge, and acting collectively, we move our work forward with purpose and impact.  
In the end, our strength lies in the “we”—a community grounded in trust, committed to justice, and always learning from each other.


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



