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Why We Choose This Work 
We belong to this work because we believe in the power of collective action, equity, and justice. ​
This work brings together passionate colleagues who challenge and support one another to grow, learn, and create real change. ​
We are allowed to lead with love, trust in our judgement, and meaningful accountability. ​
We value community, professional development, and the opportunity to empower others. ​
At its core, this work gives us hope—it reminds us that together, we can build something better for members, students, and workers everywhere.

What is Our Shared Purpose
[bookmark: _GoBack]Our shared purpose is to equip, connect, and mobilize members and union staff to build individual skills and collective power for lasting, equity‑driven change through issue campaigns. Specifically, we: 
· Empower members & staff with high‑quality, intentional training, resources, and mentorship focused on organizing. 
· Foster community & collaboration via safe spaces and peer networks that break down silos between national, state, and local. 
· Advance equity & collective action around racial justice, workers’ rights, and social‑justice issues. 
· Uphold democratic, values‑driven unionism that centers every worker’s voice, dignity, and agency in campaign-driven change. 

How We Achieve this Purpose
We achieve our purpose within this team through collective leadership, authentic relationships, shared accountability, and a deep commitment to learning together. By showing up with humility, curiosity, and vulnerability, we create space for real growth and collaboration. ​
Our approach is responsive and adaptable. We listen to the needs of our members and communities, offering timely, relevant training rooted in justice and adult learning theory. We embrace risk, reflection, and continuous improvement to stay aligned with our shared purpose. ​
Equity and inclusion guide our work. We intentionally create welcoming spaces that elevate diverse voices, challenge assumptions, and empower participants to lead in their own contexts. ​
We build power through solidarity, skill development, and organizing rooted in popular education. By supporting one another, sharing knowledge, and acting collectively, we move our work forward with purpose and impact. ​
In the end, our strength lies in the “we”—a community grounded in trust, committed to justice, and always learning from each other.
.

