NEA UniServ and Organizer Training Programs
2025-26 Schedule (as of 4.18.25)
Please consider the travel for all dates as they include:
Foundations - Facilitators travel on Saturday, plan on Sunday, participants begin on Monday and all leave on Friday. 
Winning School Board Elections- Facilitators Travel on Sunday, plan on Monday, participants begin on Tuesday and all leave on Friday.
Focus Academies - Facilitators Travel on Sunday, plan on Monday, participants begin on Tuesday and all leave on Thursday. 
Conference Dates include travel day and plan day ahead of the conference (NCUEA, Retired, Higher Ed)  
	September 15-19, 2025 
	Foundations

	October 6-10, 2025
	Foundations

	November 9-11, 2025
	Organizing on HBCU Campuses

	November 20-23
	Coaching and Leading Strong Structures and Leadership

	December 2-4, 2025
	Advancing LGBTQUIA+ Justice

	January 13-15, 2026
	Advancing Racial Justice

	Feb 1-6 or Feb 8-13 or Feb 22-27, 2026
	Winning School Board Elections

	March 6-8, 2026
	Higher Ed Conference

	March 12-15, 2026
	Coaching and Leading Single Issue Campaigns to Multi Issue Campaigns

	March 15-17, 2026
	Retired Conference

	March 24-26 or March 25-27 	Comment by Michael Ruiz [WA]: Ellen sent a survey out to ESP interested folks to see what days might work, so this will change. 
	Organizing Strategies for ESP

	May 4-8, 2026
	Foundations

	May 15-17, 2026
	Coaching and Leading Winning Campaigns




Brief program descriptions:
FOUNDATIONS ACADEMIES
This program is designed for affiliate staff in their first and second years of UniServ staff work. The NEA UniServ Guidelines state that all new UniServ staff shall attend the Foundations Academy within their first two (2) years of employment. Based on our experience, UDs who wait beyond their first two years have a more difficult time building basic organizing skills into their routines. All Foundations Academies include a worksite organizing experience and focus on supporting new staff in their work of building high functioning locals that can recruit and engage members, organize around issues that our members care about, and develop emerging leaders. Foundations Academies are five full days – Monday through Friday, beginning at 8:30 AM, with travel to the location on Sunday and return travel after 4:00 PM on Friday evening.  
Advancing LGBTQUIA+ Justice
Affiliate Staff, Members, and Leaders work with colleagues, and community members who belong to and are allies of the LGBTQ+ community.  Understanding this community and their issues are critical to providing support and guidance that is not only inclusive but liberating.  
Advancing Racial Justice
   Affiliate Staff, Members, and Leaders work with colleagues, supporters and partners to address white supremacy culture in many settings. They have to be highly skilled in leading, coaching and organizing across racial differences and especially in dealing with white fragility and interpersonal oppressions. UniServ, Organizers, and Members need to understand the methods and commitments required to center Racial Justice in all aspects of an issue campaign. The NEA Center for Organizing and the NEA Center for Social Justice provide training designed to build participants’ skills through awareness of white supremacy culture, interpersonal racism and systemic racism.  
Organizing on HBCU Campuses
   Affiliate Staff, Members, and Leaders who work on or attend HBCU campuses or other non-predominantly white institutions of higher ed know that these institutions have a legacy of success for the students who attend. Studies show that these institutions of higher education provide their graduates with much higher rates of upward economic mobility than graduates of predominantly white institutions. Despite this, systems of power and inequality still plague the workers and students on these campuses.  UniServ, Organizers, and Members in these settings have to be highly skilled in leading, coaching and organizing across racial differences and especially in dealing with systems of economic and racial oppressions. This training will build participants’ skills in developing successful campaigns to win student and worker rights. Participants will learn how to build strong programs that elevate leaders, mobilizers, and activists in this important higher education setting
Winning School Board Elections
Affiliate Staff, Members, and Leaders understand that there is a difference between the scope of worksite campaigns and local political campaigns such as school board elections. While both are important, school board elections make a huge impact in the day-to-day lives of public school employees. These campaigns also provide important union presence and power building internally and externally. To win, staff need to continue to build strong leaders, mobilizers, and activists while also building relationships with outside groups, mobilizing voters, and finding candidates. This event includes a worksite or community-based organizing experience so that participants can apply the methods and skills they are learning.
Organizing with ESP
Affiliate Staff, Members, and Leaders who work with ESP locals are responsible for identifying and developing leaders, organizing issue campaigns, and understanding and advocating for the unique needs of ESP members. Strong ESP affiliates have a high ratio of engaged leaders to rank and file members and structures that allow for rapid response, relationship development and collective action. This NEA Center for Organizing training is designed to build skills around ESP leadership identification and development. They will learn how to establish differentiated and innovative structures that can increase member engagement and union presence within and across worksites of the various job families within ESP.
Coaching and Leading Winning Campaigns 
Affiliate Staff, Members, and Leaders understand the necessity of member recruitment via one on one conversations. To build power to win on issues that matter most, they must also build a culture for organizing. A culture for organizing and continually campaigning goes beyond foundation work, it also includes issue identification, goal setting, strategic actions, distributed leadership, and data that informs progress. This NEA Center for Organizing training is designed to build skills around coaching all aspects of a campaign cycle.
Coaching and Leading Strong Structures and Leadership   
Affiliate Staff, Members, and Leaders who want to build powerful locals are responsible for identifying and developing leaders through strategic issue campaigns. Strong local affiliates have a high ratio of engaged leaders to rank and file members and structures that allow for rapid response, relationship development and collective action. This NEA Center for Organizing training is designed to build skills around coaching leadership identification and development. They will learn how to coach towards the establishment of differentiated and innovative structures that increase member engagement and union presence by continuously participating in campaign cycles.
Coaching and Leading from Single-Issue to Multi-Issue Campaigns 
Affiliate Staff, Members, and Leaders in a growing number of affiliates support multi-issue campaigns that create multiracial alliances with communities.  These affiliates and their alliances understand the importance of centering social justice in their work. Multi-issue, coalition driven organizing requires a shift in how we think about issue identification, power building, bargaining, partnerships, and the wins we achieve. This NEA Center for Organizing training builds understanding for more advanced coaching and campaign leadership around four key areas 1) defining what social justice unionism is and what it takes to achieve this; 2) broadening union leadership and expectations for what the union can win; 3) developing and testing leaders, structures, and tactics that result in power building; and 4) using internal and external structures to fight systems of injustice. Participants explore case studies where these concepts and practices are being applied at varying levels – introductory, developing and advanced. 

NEA Constituency Conference Tracks Retired Higher Ed and ESP
The NEA Center for Organizing and Affiliate Support will be providing a track on foundational organizing skills focused on UniServ Directors, Organizers, and a team of constituents.  Participants who choose this track will learn key leadership identification and development skills, identify organizing issues, develop an escalation of tactics to build power and capacity for winning. Teams will leave with a well-developed campaign plan.   
