Basic Expectations
· Every communication includes the lead, Ellen and Karla
· Confirm you are on the team
· Communicate with the TEAM LEAD
· Calendar invite needs to update to the correct status (for actual event)
· Alternate=Maybe
· Attending=Yes
· Not Attending=No
· Attend the scheduled planning meetings (first one even as alternate; alternates attend as requested by team lead/Ellen)
· Respond to requests for scheduling, etc. within time frame requested by Team Lead.
· If no longer able to participate, email team lead ASAP and copy Ellen and Karla.
· You are responsible for bringing your own paper copies if you want to and MUST bring your technology. 

Balancing This and your Day Job
· Yes this is volunteer, but…this is a “we” 
· Be honest about your capacity (or lack thereof)
· Communication with Team Lead (and entire team) is key
· Things may not be your way or the way it is done at “home” 
· Yes, our local work comes first, but we need our commitment to be an honest effort.
· Remember...Your colleagues are depending on you (team and participants)
· Preparation is key—this is more than just the flight out.
· Self-Awareness of your skills and experience—how do you FIT with the topic/team?

Team Dynamics: Rules for Engagement
· Fish Example—we are beyond the limit!
· The values that we push forward need to supersede the personal feelings that may be generated by interpersonal interactions.
· There may not be closure: we are all independent people with independent beliefs. We have a curriculum to put forth. Doing this work may challenge some beliefs. We stick to the curriculum and where the team plans to go. That is not a personal attack.
· We need to be honest with each other—not feeling well, not performing well, not have a positive interaction—we come from a place of moving forward as a team. 
BINGO card…?
