Guide
Goals for session:
· People accept that agenda may need to be flexible for the world around us
· Unpack, acknowledge what happened
· Macro and micro ways this needs to be done
· Difference between one person and the collective
· Team dynamic aspect to this
· Ways to navigate this as a facilitator 

Ideas:
· Bringing knowledge in the room
· What to address and what not to
· Clarify what we mean by “tough news”

Structure:
· Common definition of “tough news”

	20 mins
Jessica

1 piece of chart paper per table

Markers

Sticky notes
	Intro, Common Definitions, Examples/Advice in Practice, Impacts to the group, Snips from the sheet

5 Minutes Intro, Content Warning, Objectives
⚠️ A note that by talking about processing tough news may touch on some triggers for folks, though we’re going to try not to dwell on the local, national, and global __ that are at the root of why we need this session.  Please take care of yourself as you need to.

🫧 A lot of times, when we come to a training with folks, whether they’re a staff-only or a mixed staff-and-member group, the training room becomes a bubble.  Governance is never squirrely and always accepts our suggestions wholeheartedly; every campaign mountain can be climbed without setback; when we correctly target the school board president, who has a name, a face, and an address instead of the whole school board.  It might be messy, but change is always possible.

👍Amongst the participants, folks are making progress and making connections, and marching squarely down the center of the content, so that our facilitator debriefs are quick and we’re able to get to dinner in plenty of time for Happy Hour.

🚨But sometimes, the world intrudes on our bubble.  Too often, it might seem.  Police violence, mass shootings, news that puts our loved ones and our participants’ loved ones in danger.  It happens before we arrive on location, or interrupts our time there, and if we don’t make a plan for how our training has to change shape to make space for how to process and acknowledge it, it will most certainly be damaging to both the humans in the room and the work we’re trying to do together.  For the purposes of our work, we’re going to call this Tough News.

🙋If you’ve been a facilitator or a participant at one of our trainings where there has had to be a major content pivot because of “tough news” going forward (a small phrase for sometimes world-shattering events), please raise your hand.  

Look around the room—you are not doing this alone

(I want to check to see that we have both folks who have been through this and folks who haven’t, at each of the tables.)

5 minutes worktime/7 minutes sharing
💬 At your table, talk a little bit about what a group of participants and facilitators might need, to be able to process tough news.  This could be learned from experience, or what you intuit folks might need.  Please chart your answers and be prepared to share with the room.

(For shareout:  recognizing that certain groups, depending on particular type of tough news, may need special care/an affinity space to debrief)

👀We are going to keep these lists up as we move through this topic, as a check on our practicing of this skill.

3 minutes transition
I’d like to make two proposals.  

🩺 The first:  that as a team, we check in with each other.  In the same way that we as our participants to take care of their needs and take care of each other, we need to recognize that the tough news we experience may hit some folks on our team harder than others.  Any planning about next-steps needs to start with an internal triage.

⚖️And then I’d like to propose some things we may want to balance as we move forward:
· The benefit of processing as a larger group versus affinity groups to be able to show up as their genuine selves in grief and anger (how close our individual folks are to what’s happened);
· The human need to process tough news versus non-closure/we are not going to be able to “fix” the situation; and 
· Trying to cram your original 10 pounds of crazy into a now-smaller bag versus the time it will take a team to pivot and revise the content.

	40 mins
Salina
	Practice this skill

Intro Scenario: (5mins) 
You are facilitating one of the academies (mix with members and staff member) . You are midway through the training and after a short break horrible news breaks that a transgender child has been killed in the city where several participants live.
This is not an isolated incident. Violence against transgender people has been escalating for years, and this is the second death in the community within the past year. Despite repeated calls from transgender folks and their allies, local government and law enforcement have failed to prioritize the safety of the trans community or take meaningful action to prevent further harm.
Protests have begun throughout the city. The weight of grief, fear, anger, and exhaustion is present in the room.
· A few participants are visibly shaken and quiet.
· One person is angry and pacing, loudly scrolling on their phone.
· Another participant pulls a facilitator aside to say, “There is no way I can talk about organizing now.”
· You overhear someone say: “This training feels pointless right now.”
 
Small-Group Practice (20mins) 
Step 1: At your table, discuss the following questions: 
As a facilitator and before engaging the full group:
· What do you need to check on internally?
· Who on your team might be most impacted by this news?
· What information do you need before deciding what to do next?

Step 2:  Dealing with the Whole Group 
Discuss and decide:
· What do you name out loud, and what do you not?
· How do you acknowledge the Tough News without causing additional harm?
· Do you: 
· Pause the agenda?
· Split into affinity spaces?
· Create open space to discuss?
· End early?
· Continue with adjustments made to the agenda?
· How would this change with a group of member & staff participants? What considerations would you give in this scenario?
Be specific. Chart what you would say and do in the first 10–15 minutes.
Share Out (Whole Group) (15mins)
As tables report back, listen for and discuss:
· Where did people prioritize human needs over content?
· What tensions came up between: 
· Large group processing vs. affinity spaces
· Care vs. urgency
· Flexibility vs. responsibility to the training goals and overall outcomes 

	30 mins
Albert

Chart Paper

Markers

Sticky Notes

Pens
	Reflect/Debrief/Lessons
7 minutes – What's Still in the Room
Two Charts:
· “Something I’m still sitting with from today...”
· “Something I wanted to name but didn’t get to...”

Invite participants to walk up and write directly on the chart paper a word, a phrase, a sentence. Anonymous is fine.

Give 5 minutes of quiet writing and posting time. 

After this time, read the charts aloud slowly (2 minutes). This is just putting them in the room without added comment. This is naming, not solving.

Potential phrase: We’re going to let these live in the room with us as we close out today. They don’t need answers, they need to be heard.

12 minutes - Harvesting the Lessons
Chart Paper: “When tough news happens as a facilitator I/we can,”

7 minutes - Table Work: At your table, reflect on the full scope of this session.

What are at least 2 or 3 concrete things you’re taking away? Things you will actually do or try the next time tough news arrives? Think about what you’ll do in the moment and what you can plan ahead.

5 minutes – Whole Group Share
Jessica opened us with the internal triage, checking in with yourself and your team first.

Salina’s scenario showed us what that looks like when the stakes are real. 

Now we turn to building our own toolkit. Popcorn-style share out. Facilitator charting on chart paper

10 minutes – One Thing I’m Taking with Me
2 minutes – Commitment
Invite participants to think of a commitment, one specific, personal thing they will consider implementing after today.

Some examples to scale this ask and make it feel accessible:
· I will build in five minutes for emotional check-in at the top of trainings where tough news is likely.
· I will stop pretending I’m okay when I’m not and check in with my facilitator team before we start.
· I will plan one body-based reset activity into every agenda that deals with heavy content.

Give them time to do this independently. At the end remind them that those commitments are for them, and it is their choice to see them through.

8 minutes – Closing Thoughts
Invite participants to move and form a loose circle as we close.

State some version of this:
We came here into this session to work on something genuinely hard: what to do when the world intrudes on our work, and our people need us to be present for it. We didn’t pretend that’s easy. We didn’t wrap it up in a bow. What we did was sit with it together, think hard, practice, and name what was real for us. That is exactly what this work asks of the people in our rooms. You modeled it today. Take that with you.

Close with some silent moments to reflect on the time together and for them to share one to three words they want to put in the room to bring the session to a close.



