Draft Agenda

Rooms
We have these rooms from Tuesday, June 9, 2026, through Thursday, June 11, 2026, from 8AM to 5 PM each of those days.
	Room
	Function

	Acacia A
	General Session

	Acacia B
	Breakout

	Acacia C
	Meals/Breakout

	Acacia D
	Breakout



Overall Schedule (Adopted with Flexibility)
Breakfast provided 7:30 AM – 8:30 AM Tuesday, June 9, 2026, through Thursday, June 11, 2026

Day 1
8:30 AM – 10:00 AM: Getting Started
10:00 AM – 10:15 AM: Break
10:15 AM – 11:00 AM: Community Agreement Process  
11:00 AM – 12:00 PM: Team Reflection
12:00 PM – 12:45 PM: Lunch Provided
12:45 PM – 2:15 PM: Presentation Team Formation
2:15 PM – 2:30 PM:  Break
2:30 PM – 2:45 PM: Content Team Outcomes
2:45 PM – 4:20 PM: Content Team Work Session
4:20 PM – 4:30 PM: Ending it Right

Day 2
8:30 AM – 9:00 AM: Getting Started
9:00 AM – 9:45 AM: Facilitating with Awareness 
9:45 AM – 10:00 AM: Break out Prep
10:00 AM – 10:15 AM: Break 
10:15 AM – 11:45 AM: Breakout Sessions Round 1
11:45 AM – 12:30 PM: Lunch Provided
12:30 PM – 2:00 PM: Breakout Sessions Round 2 
2:00 PM – 2:15 PM: Break 
2:15 PM – 3:45 PM: Content Team Work Session
3:45 PM – 4:30 PM: Wrap Up and Team Building Info
4:30 PM – 8:00PM: Team Building

Day 3
8:30 AM – 11:30 AM: Content Team Work Session (Team chosen break included)
11:30 AM – 12:30 PM: Content Team Presentations
12:30 PM – 1:30 PM: Closing and Details
1:30 PM: Adjourn

Day 1: 8:30 AM - 4:30 PM
(Eric Simmons and Rakia Hardaway Whole Group Timekeepers)

8:30 AM - 10:00 AM (90 mins): Getting Started
	Facilitator(s)
	Time
	Agenda Item

	Ellen
	8:30 AM – 9:00 AM
30 mins
	Welcome and Our Shared Purpose

	Kayla Moore
	9:00 AM – 9:05 AM
5 mins
	Land Acknowledgement

	Alan Underwood
	9:05 AM – 9:15 AM
10 mins
	Community Agreements

	Lead: Jeny Gardner 
Charters: Rita Taylor & Scout Anvar
	9:15 AM – 9:25 AM
10 mins
	Introduction and Core Value Whip

	Ellen
	9:25 AM – 9:35 AM
10 mins
	Future of this Program: 🐘 The Elephant in the Room

	Katie Bishop & Andrew Pagan
	9:35 AM – 10:00 AM
25 mins
	Styles



10:00 AM – 10:15 AM (15 mins): Break

10:15 AM – 11:00 AM (45 mins): Community Agreement Process 
Facilitator(s): Ellen, Albert Jones and Melissa Dan

11:00 AM – 12:00 PM (60 mins): Team Reflection
Facilitator(s): Albert Jones, Ilissa Morrow, and Josh Frazier

12:00 PM – 12:45 PM (45 mins): Lunch Provided

12:45 PM – 2:15 PM (90 mins): Presentation Team Formation
Facilitators: Michael Ruiz, Ben West, Beth Barton and Barb Whitman

Outcomes:
· Teams that are balanced in skills, communication and instructional styles, diversity (race, gender, affiliate type, experience)
· Team lead, worksite lead (if applicable), facilitators, and alternates for each team  


2:15 PM – 2:30 PM BREAK






2:30 PM – 2:45 PM (15 mins): Content Team Outcomes
Ellen
	Gold 🏅
	Silver 🥈
	Bronze 🥉

	- All core materials (pre-attendance materials, facilitator guides, PowerPoints, participant handouts, and additional resources) are finalized, reviewed, and uploaded into the appropriate 2026 or 2027 SharePoint folder

- All materials are fully facilitation-ready (finalized content, formatted, and organized for immediate use)

- Two virtual planning meetings with the Presentation Team are scheduled prior to the training

- Calendar invites for both meetings are sent and include all the Presentation Team, including Ellen and alternates
	- All core materials are uploaded into the appropriate SharePoint folder

- Most facilitator guides and PowerPoints are facilitation-ready, with only minor edits or formatting needed (Note: This needs to be completed at least 4 weeks prior to this event)

- Additional resources and/or pre-attendance materials are partially complete or still being finalized with a plan and timeline to complete (Note: This needs to be completed at least 4 weeks prior to this event)

- There is a scheduling tool (Doodle, When2meet, Email, etc.) already sent to confirm the two meetings to the Presentation Team, including Ellen and alternates
	- Some core materials are uploaded to the appropriate SharePoint folder with a plan and timeline of when this will be complete (Note: This needs to be completed at least 4 weeks prior to this event)

- Core materials are in draft form and not yet fully facilitation-ready but there is a plan and timeline for this to be complete (Note: This needs to be completed at least 4 weeks prior to this event)

- There is a plan and timeline of when the two meeting dates will be decided and calendar invites will be sent to the Presentation Team, including Ellen and alternates



2:45 PM – 4:20 PM (215 mins): Content Team Work Session (Team chosen break included)
(Katie Grant and Alan Underwood Timekeepers/Wranglers)

Content Leads
· Foundations Academies: Barb Whitman and Earl Spriggs
· Advancing Racial Justice: Albert Jones, Linda Torres, and Matt Fargen
· Organizing on HBCU Campuses: LaQuita Maxey, Ilissa Morrow, and Kayla Moore
· Advancing LGBTQUIA+ Justice: Anthony Brisson and Scout Anvar
· Organizing with ESPs: Beth Barton and Eric Simmons
· Winning School Board Elections: Meighan Davis and Michael Ruiz
· Campaign Lab Academy Group: Jeny Gardner, Katie Bishop, Seleste Harris, Melissa Dan, and Amanda Kail

4:20 PM – 4:30 PM (10 mins): Ending it Right
Facilitator: Ellen

Day 2: 8:30 AM - 4:30 PM (Team Building at 5:30 PM)

8:30 AM – 9:00 AM (30 mins): Getting Started
(Eric Simmons and Rakia Hardaway Whole Group Timekeepers)

9:00 AM – 9:45 AM (45 mins) Facilitating with Awareness 
Facilitator: Dr. Taraja Shephard Allen

9:45 AM – 10:00AM (15 mins): Break out Prep

10:00 AM – 10:15 AM (15 mins): Break

10:15 AM – 11:45 AM (90 mins): Breakout Sessions Round 1
(Sonia Fortin and Beth Anderson Timekeepers/Wranglers)
Offerings:
· New-ish Folks Clinic with an Adult Learning Component
· Facilitator(s): Katie Bishop, Josh Frazier, and Scott Warrow
· Navigating Conflict and Challenges Within Facilitation Teams and Participant Groups
· Facilitator(s): Rachel Tollett, Grat Dalton, and Rita Taylor
· Facilitating after Tough News (T4T Resource)
· Facilitator(s): Albert Jones, Jessica Minguez, and Salina Serricchio-Joiner

11:45 AM – 12:30 PM (45 mins): Lunch

12:30 PM – 2:00 PM (90 mins): Breakout Sessions Round 2
(Sonia Fortin and Beth Anderson Timekeepers/Wranglers)
Offerings:
· Navigating Conflict and Challenges Within Facilitation Teams and Participant Groups
· Facilitator(s): Rachel Tollett, Grat Dalton, and Rita Taylor
· Facilitating after Tough News (T4T Resource)
· Facilitator(s) Albert Jones, Jessica Minguez and Salina Serricchio-Joiner

2:00 PM – 2:15 PM (15 mins): Break

2:15 PM – 3:45 PM (90 mins): Content Team Work Session
(Katie Grant and Alan Underwood Timekeepers/Wranglers)

3:45 PM – 4:30 PM (45 mins): Wrap Up and Team Building Info
(Katie Grant and Alan Underwood Timekeepers/Wranglers)
Facilitator(s): Hedy Eischeid, Rita Taylor, and Ellen

5:30 PM – Time (XX mins): Team Building

Day 3: 8:30 AM – 1:00 PM

8:30 AM – 11:30 AM (180 mins): Content Team Work Session (Team chosen break included)
(Hedy Eischeid and Katie Bishop Timekeepers/Wranglers)

11:30 AM – 12:30 PM (60 mins): Content Team Presentations
Facilitator(s): Seleste Harris, Lindsay Bova, and Chad Williams
Team chants, dances, and skits
Team progress updates

12:30 PM – 1:30 PM (60 mins): Closing and Details
Facilitator(s): Ellen

1:30 PM: Adjourn

