Timekeepers/Wranglers

Hey folks,
 
We could use your support at our June Facilitator Meeting.
 
You’ve been recommended by your peers to serve as a Timekeeper/Wrangler. In this role, you would help keep the day running smoothly by:
· Giving facilitators time cues with the timecards and reminders
· Helping transition participants between breakout sessions, content team work sessions, and whole group sessions
· Sharing updates or clarifications with small groups as needed
 
You can find when these responsibilities would take place in the Draft Agenda.docx. As a reminder, you have editing rights to these files so be mindful of accidental edits.
 
No response to this email could be interpreted as you are fine with this assignment. If you're not available, no problem, just let me know so we can plan accordingly. If you want to talk it through, feel free to grab time on my calendar using the link in my signature, or call or text me.
 
Thanks in advance. This role really helps keep everything on track.


Land Acknowledgement 

Hey Kayla,

We could use your support at our June Facilitator Meeting by doing the Land Acknowledgment. You can find when this would take place in this Draft Agenda.docx.

The slide for this is in this PPT (000 Fac MTG Day 1-3.pptx). As a reminder, you have editing rights to these files so be mindful of accidental edits.

You have 5 minutes. You can make adjustments to the Honoring This Space slide but should be within that timeframe. You can use this link to find the Indigenous lands we will be on in Arizona.

No response to this email could be interpreted as you are fine with this assignment. If you're not available, no problem, just let me know so we can plan accordingly. If you want to talk it through, feel free to grab time on my calendar using the link in my signature, or call or text me.
 
Thanks in advance.


Community Agreements

Hey Alan,

We could use your support at our June Facilitator Meeting by doing the Community Agreements. You can find when this would take place in this Draft Agenda.docx.

The slide for this is in this PPT (000 Fac MTG Day 1-3.pptx). As a reminder, you have editing rights to these files so be mindful of accidental edits.

You have 10 minutes. I have included at the end of this email Template Facilitator Notes for this section. You don’t need to this exactly as written. The only “must-do” parts would be discussing it at their table and the thumbs portion.

No response to this email could be interpreted as you are fine with this assignment. If you're not available, no problem, just let me know so we can plan accordingly. If you want to talk it through, feel free to grab time on my calendar using the link in my signature, or call or text me.
 
Thanks in advance.
---
Template Facilitator Notes
1 Min - Review
Review these Community Agreements with a reminder that it was a part of their Preattendance work:
1. Using Self-Awareness and Self-Knowledge 
2. Listening for Understanding
3. Being Gracious
4. Staying Engaged
5. Being Open and Suspend Judgment
6. Saying “I”- tell your truth
7. Lean into Discomfort 
8. Reaching Empathy
9. Expecting Non-Resolution and Non-Closure

6 Min
Prompt table groups to review the agreements. 
· Give them 6 minutes to scan the agreements looking for items that they don’t understand. 
· They should also be tracking what they think is missing.   

3 Min - Debrief  
Check to see if tables are on track or need clarity of the agreements.
Before moving on - ask the group to show thumbs:
· Thumbs up is I totally agree
· Thumbs sideways is I can live with it and I am fine to move on 
· Thumbs down – I simply cannot move on AND I have questions or something different to propose. 
· A thumbs down comes with the responsibility of working until your thumb can at least be sideways.  


Intro and Core Value

Hey folks,

We could use your support at our June Facilitator Meeting by doing the Introduction and Core Value Whip. You can find when this would take place in this Draft Agenda.docx.

The slide for this is in this PPT (000 Fac MTG Day 1-3.pptx). As a reminder, you have editing rights to these files so be mindful of accidental edits.

Jeny would lead folks to share their name, pronouns, state they work in, and one core value. Scout and Rita would be charters for this. You have 10 minutes.

No response to this email could be interpreted as you are fine with this assignment. If you're not available, no problem, just let me know so we can plan accordingly. If you want to talk it through, feel free to grab time on my calendar using the link in my signature, or call or text me.
 
Thanks in advance.


Styles

Hey folks,

We could use your support at our June Facilitator Meeting by doing the Styles section of this meeting. You can find when this would take place in this Draft Agenda.docx. As a reminder, you have editing rights to these files so be mindful of accidental edits.

Andrew, Katie will provide a lot more context on this, but I wanted to make sure you had a heads up.

No response to this email could be interpreted as you are fine with this assignment. If you're not available, no problem, just let me know so we can plan accordingly. If you want to talk it through, feel free to grab time on my calendar using the link in my signature, or call or text me.
 
Thanks in advance.


Team Reflection

Hey folks,

We could use your support at our June Facilitator Meeting by doing the Team Reflection section of this meeting. You can find when this would take place in this Draft Agenda.docx. As a reminder, you have editing rights to these files so be mindful of accidental edits.

This is a 45-minute section and I am on this team with you. Would one of you serve as a section lead and send out a poll for the 3 of us to meet?

No response to this email could be interpreted as you are fine with this assignment. If you're not available, no problem, just let me know so we can plan accordingly. If you want to talk it through, feel free to grab time on my calendar using the link in my signature, or call or text me.
 
Thanks in advance.


Presentation Team Formation

Hey folks,

We could use your support at our June Facilitator Meeting by doing the Presentation Team Formation section of this meeting. You can find when this would take place in this Draft Agenda.docx. As a reminder, you have editing rights to these files so be mindful of accidental edits.

All, Michael will provide a lot more context on this, but I wanted to make sure you had a heads up.

No response to this email could be interpreted as you are fine with this assignment. If you're not available, no problem, just let me know so we can plan accordingly. If you want to talk it through, feel free to grab time on my calendar using the link in my signature, or call or text me.
 
Thanks in advance.


Content Leads

Hey folks,
 
We could use your support at our June Facilitator Meeting.
 
You’ve been recommended by your peers to serve as a Content Lead. In this role, you would help keep the day running smoothly by getting as close to the Gold in the Content Team Outcomes.
 
What’s Gold mean? You can find out that information and when Content Team Work Sessions would take place in the Draft Agenda.docx. As a reminder, you have editing rights to these files so be mindful of accidental edits. Here are the Content Assignments with Leads:

· Foundations Academies: Barb Whitman and Earl Spriggs
· Advancing Racial Justice: Albert Jones, Linda Torres, and Matt Fargen
· Organizing on HBCU Campuses: LaQuita Maxey, Ilissa Morrow, and Kayla Moore
· Advancing LGBTQUIA+ Justice: Anthony Brisson and Scout Anvar
· Organizing with ESPs: Beth Barton and Eric Simmons
· Winning School Board Elections: Meighan Davis and Michael Ruiz
· Campaign Lab Academy Group: Sara Fitouri, Zac Johnson, and Amanda Kail
 
No response to this email could be interpreted as you are fine with this assignment. If you're not available, no problem, just let me know so we can plan accordingly. If you want to talk it through, feel free to grab time on my calendar using the link in my signature, or call or text me.
 
Thanks in advance. This role really helps keep everything on track.


Identity Wheel

Hey Taraja,

We could use your support at our June Facilitator Meeting by doing a 45-minute section on the Identity Wheel (similar to what you did in Arizona). We are seeing this as an opportunity for folks to build community amongst each other by honoring our differences, intersectionality, and the value this adds to our shared purpose. You can find when this would take place in this Draft Agenda.docx.

The final draft for those slides would need to end up in this PPT (000 Fac MTG Day 1-3.pptx). As a reminder, you have editing rights to these files so be mindful of accidental edits.

No response to this email could be interpreted as you are fine with this assignment. If you're not available, no problem, just let me know so we can plan accordingly. If you want to talk it through, feel free to grab time on my calendar using the link in my signature, or call or text me.
 
Thanks in advance.


New-ish Folks Clinic with an Adult Learning Component

Hey folks,

We could use your support at our June Facilitator Meeting by doing a breakout session. This session will be a New-ish Folks Clinic with an Adult Learning Component. You can find when this would take place in this Draft Agenda.docx. As a reminder, you have editing rights to these files so be mindful of accidental edits.

All, Katie will provide a lot more context on this, but I wanted to make sure you had a heads up.

No response to this email could be interpreted as you are fine with this assignment. If you're not available, no problem, just let me know so we can plan accordingly. If you want to talk it through, feel free to grab time on my calendar using the link in my signature, or call or text me.
 
Thanks in advance.


Navigating Conflict and Challenges Within Facilitation Teams and Participant Groups

Hey folks,

We could use your support at our June Facilitator Meeting by doing a breakout session. This session will be Navigating Conflict and Challenges Within Facilitation Teams and Participant Groups with an Adult Learning Component. You can find when this would take place in this Draft Agenda.docx. As a reminder, you have editing rights to these files so be mindful of accidental edits.

All, Rachel will provide a lot more context on this, but I wanted to make sure you had a heads up.

No response to this email could be interpreted as you are fine with this assignment. If you're not available, no problem, just let me know so we can plan accordingly. If you want to talk it through, feel free to grab time on my calendar using the link in my signature, or call or text me.
 
Thanks in advance.


Facilitating after Tough News

Hey folks,

We could use your support at our June Facilitator Meeting by doing a breakout session. This session will be Facilitating after Tough News. You can find when this would take place in this Draft Agenda.docx. As a reminder, you have editing rights to these files so be mindful of accidental edits.

All, I will provide a lot more context on this, but I wanted to make sure you had a heads up. Would one of you serve as a section lead and send out a poll for the 3 of us to meet?

No response to this email could be interpreted as you are fine with this assignment. If you're not available, no problem, just let me know so we can plan accordingly. If you want to talk it through, feel free to grab time on my calendar using the link in my signature, or call or text me.
 
Thanks in advance.


Content Team Presentations

Hey folks,
 
We could use your support at our June Facilitator Meeting by facilitating the Content Team Presentations. This section would include having each group come up and share their chant, dance, or skit and their progress toward the Content Team Outcomes (Gold, Bronze, Silver).
 
What does Gold, Bronze, and Silver mean? You can find out that information and when Content Team Presentations would take place in the Draft Agenda.docx. As a reminder, you have editing rights to these files so be mindful of accidental edits.
 
No response to this email could be interpreted as you are fine with this assignment. If you're not available, no problem, just let me know so we can plan accordingly. If you want to talk it through, feel free to grab time on my calendar using the link in my signature, or call or text me.
 
Thanks in advance. This role really helps keep everything on track.


Closing and Details

Hey Rita,

We could use your support at our June Facilitator Meeting by doing the closing section with Ellen using the information you previously shared with me on ending learning time. You can find when this would take place in this Draft Agenda.docx.

The final draft for those slides would need to end up in this PPT (000 Fac MTG Day 1-3.pptx). As a reminder, you have editing rights to these files so be mindful of accidental edits.

No response to this email could be interpreted as you are fine with this assignment. If you're not available, no problem, just let me know so we can plan accordingly. If you want to talk it through, feel free to grab time on my calendar using the link in my signature, or call or text me.
 
Thanks in advance.


Email to Facilitator Team

Hey folks,

The scope of what this team designs, implements, and manages continues to make an impact. We send well wishes to some facilitators leaving us and warm greetings to new ones entering this work. As a reminder, we will convene in Arizona to begin the journey support our 2026 – 2027 UniServ, Organizer, and Campaign Lab Support Program on June 9th, starting at 8: 30 AM at the Gila River Resorts & Casinos, 5040 Wild Horse Pass Blvd, Chandler, AZ 85226.
 
This is a comprehensive email designed to answer all your pre-meeting questions. A full agenda overview is included below – AND can be found in our National UniServ and Organizer Program Materials SharePoint site, in the  00 FACILITATOR MEETING folder, open subfolder 2026 June – everything we will use will be there. Please make sure you test your access to these folders and email Ellen if you cannot access them.

This email contains an overview, preattendance, a tentative agenda, and an overview for using our SharePoint site. 

Please read this email carefully. The agenda toward the end of this email includes opportunities for you to lead part of the agenda. I believe that I have contacted everyone by email already. Names have been highlighted in green.

Key Info
· Register and confirm travel and hotel registration email; contact Karla if you don’t have your hotel confirmation
· Test access to the SharePoint site and 2026 June folder; email Ellen if you cannot access
· Register in PEPS (NEA Learning Portal) if you have not already 
· Enroll in the “Facilitator Meeting - In Person - June 9–11, 2026” course in PEPS 
· Complete all preattendance modules and download materials to your device 
· Complete Shared Purpose Statement by May 8 
· Bring your laptop, phone, and any printed materials you will need (no on-site printing) 
· Review the agenda and note any sessions where you are facilitating 
· Hold June 10 at 5:30 PM for the team building event

OVERVIEW
You should already have your travel arrangements (or be making them within this next week). If you have registered, you should have received confirmation of your hotel reservation.  If you have not, please contact Karla ASAP. Bring your laptops and cell phones. Print and bring anything that you want printed to lead or participate in content team work as we have no printer and no printing capabilities on site. Dress code - wear your comfy learning with peers' attire.  We will only have large pads of paper and markers on site. 

We are going to be doing an evening team building event on June 10th that is mandatory-ish as we pay for it. Look for more information soon from our Team Building Group!

PREATTENDANCE WORK

To access your required pre-attendance materials, you must complete both of the following steps:

Step 1: If you have not done so already, you must pre-register with NEA’s Learning Portal known as PEPS at the following link: https://neapartnera.learnupon.com/users/sign_in

Once you do this, you will be set for all future UniServ, Organizer, and Campaign Lab Events – Online or In-Person.
 
Step 2:  Once you have accomplished Step 1, select the Unique Course link for this session named "Facilitator Meeting - In Person - June 9-11, 2026" at the following link: https://neapartnera.learnupon.com/content-details/5060323/0
then select the button on the screen that says “Enroll”. The course will open to a detailed description of what you will need to do to be ready for our time with you. Scroll through all the details.  You will also see a listing of the modules on the left-hand navigation window.  The modules contain fillable PDFs and other resources you will need to download to your device before you arrive. This allows you to enter your work directly into the document. If you prefer a paper-based packet, please print and bring it with you. The modules and Additional Resources will be updated throughout our time together with PPTs and other resources you might need.
 
 Trouble Shooting
If you experience issues, do not email Ellen until you have completed ALL the troubleshooting steps below. Then, if you need additional help after completing the troubleshooting below, Email both neahqhelp@nea.org  and eholmes@nea.org  with a description and screenshots of the error you are receiving.  It is nearly impossible to help you without those.
 
Registration for PEPs Troubleshooting: 
If you receive an invalid email or email in use message, that means that you are registered in another portal on our system. For example, Minnesota has a portal as part of our system, and if you are a MN staff person, you might be registered in the MN portal with that email. About 21 States have a portal such as this. The solution is to register as a new user in this new portal with the same email and password you use in the original portal. Then, since both portals use the same credentials, you can log into one and have access to the other via a handy little toggle in the upper right corner of the screen called “the portal switcher”. It looks like a little 3-legged spider.
Do one of the following:  
•       If you can’t recall your password in the original portal, you can go to that portal and request a password reset. Once you’ve created a new password for the original portal, go to the new portal and register as a user with that same email and that same password. 
•      If you know your password for the original portal, you can use that same email and that same password to register as a user in the new portal. Then you’ll have a single log-in and have access to both. 
 
If you receive a “resource not available” message when you select the course link, that means that you do not have the appropriate permissions to access the course, and your account needs to be adjusted.  Email BOTH neahqhelp@nea.org and Ellen Holmes eholmes@nea.org to get help.  

1. Please ensure you have tested your access to the National UniServ and Organizer Program Materials SharePoint Site. If you do not have access, please email Ellen Holmes ASAP.
2. Under the “00 FACILITATOR MEETING” folder, please make sure you have access to the “2026 June” subfolder.
3. All files mentioned below are found in the “001 Preattendance Files” subfolder.

In addition to everything being found within PEP, some direct files can be found here. Some modules are only found in PEP. While using the LMS is preferred, if you use the direct files you will need to download them to your device.

4. Community Agreements (~10 minutes)
a. Take a moment to review these agreements. Be prepared to discuss and commit to these early on the first day.
5. Shared Purpose Statement (~10 minutes) Please Complete by May 8th
a. A team’s success is built and sustained by knowing why they exist and what will guide their collective as they seek progress on their shared purpose. To create space for this concept, read the directions and complete the Shared Purpose Statement document.
6. Style Assessments (~30 minutes)
a. Please read and complete all style assessments. If desired, you can print copies of this document and bring them with you.
b. The pages you should make sure you complete are pages 2-3, 6, 8-9, 10-11, and 14-16. Page numbers are found in the top right-hand column of each page.
7. 004 Community Agreements Revise.docx (~10 minutes)  
a. Our facilitator team has adopted the community agreements you worked on in Preattendance item number 2.  These are also used in each of our programs.  Please use the document 004 Community Agreements Revise to make your adjustments to our community agreements. To do this, you will see that there is a table with all of your names at the end of this document.  Find the row with your name, and use the third column of your row to answer the following question: "What is one critical community agreement that you need as part of our program’s agreements to help you and our participants be as courageous as possible? "
8. Campaign Planning Cycle (~30 minutes)
a. Our program is rooted in attendees building their capacity to plan, strategize, and implement campaigns when they return home. This module reviews key concepts that are essential to our trainings.
9. Adult Learning: Foundations for Facilitators (~30 minutes)
a. This module provides essential strategies for facilitating adult learning that honors the lived experience, agency, and collective wisdom of our participants. Explore what makes adult learning work, how to differentiate your approach, and practical methods for building engaging, meaningful sessions. Whether you’re new to facilitation or a seasoned member of the team, you’ll gain actionable tools to foster participation, understanding, and solidarity in every training you facilitate.
10. Thriving Dynamics: Team Roles and Responsibilities (~30 minutes)
a. This module guides you through the essential expectations, tools, and collaborative processes for Team Members, Team Leads, and Worksite Organizing Experience Leads. Gain clarity on how teams work together, how timelines and communication drive success, and what it means to lead or support these events. By completing this course you will have practical strategies and clear responsibilities to contribute and lead effectively.

There are 3 additional optional modules related to privilege, adult learning, and self-assessment for those interested in a deeper dive.

TENTATIVE AGENDA FOR OUR TIME
Rooms
We have these rooms from Tuesday, June 9, 2026, through Thursday, June 11, 2026, from 8AM to 5 PM each of those days.
	Room
	Function

	Acacia A
	General Session

	Acacia B
	Breakout

	Acacia C
	Meals/Breakout

	Acacia D
	Breakout



Overall Schedule (Adopted with Flexibility)
Breakfast provided 7:30 AM – 8:30 AM Tuesday, June 9, 2026, through Thursday, June 11, 2026

Day 1
8:30 AM – 10:00 AM: Getting Started
10:00 AM – 10:15 AM: Break
10:15 AM – 11:00 AM: Community Agreement Process  
11:00 AM – 12:00 PM: Team Reflection
12:00 PM – 12:45 PM: Lunch Provided
12:45 PM – 2:15 PM: Presentation Team Formation
2:15 PM – 2:30 PM:  Break
2:30 PM – 2:45 PM: Content Team Outcomes
2:45 PM – 4:20 PM: Content Team Work Session
4:20 PM – 4:30 PM: Ending it Right

Day 2
8:30 AM – 9:00 AM: Getting Started
9:00 AM – 9:45 AM: Facilitating with Awareness 
9:45 AM – 10:00 AM: Break out Prep
10:00 AM – 10:15 AM: Break 
10:15 AM – 11:45 AM: Breakout Sessions Round 1
11:45 AM – 12:30 PM: Lunch Provided
12:30 PM – 2:00 PM: Breakout Sessions Round 2 
2:00 PM – 2:15 PM: Break 
2:15 PM – 3:45 PM: Content Team Work Session
3:45 PM – 4:30 PM: Wrap Up and Team Building Info
5:30 PM: Team Building

Day 3
8:30 AM – 11:30 AM: Content Team Work Session (Team chosen break included)
11:30 AM – 12:30 PM: Content Team Presentations
12:30 PM – 1:30 PM: Closing and Details
1:30 PM: Adjourn

Day 1: 8:30 AM - 4:30 PM
(Eric Simmons and Rakia Hardaway Whole Group Timekeepers)

8:30 AM - 10:00 AM (90 mins): Getting Started
	Facilitator(s)
	Time
	Agenda Item

	Ellen
	8:30 AM – 9:00 AM
30 mins
	Welcome and Our Shared Purpose

	Kayla Moore
	9:00 AM – 9:05 AM
5 mins
	Land Acknowledgement

	Alan Underwood
	9:05 AM – 9:15 AM
10 mins
	Community Agreements

	Lead: Jeny Gardner 
Charters: Rita Taylor & Scout Anvar
	9:15 AM – 9:25 AM
10 mins
	Introduction and Core Value Whip

	Ellen
	9:25 AM – 9:35 AM
10 mins
	Future of this Program: 🐘 The Elephant in the Room

	Katie Bishop & Andrew Pagan
	9:35 AM – 10:00 AM
25 mins
	Styles



10:00 AM – 10:15 AM (15 mins): Break

10:15 AM – 11:00 AM (45 mins): Community Agreement Process 
Facilitator(s): Ellen, Albert Jones, and Melissa Dan

11:00 AM – 12:00 PM (60 mins): Team Reflection
Facilitator(s): Albert Jones, Ilissa Morrow, and Josh Frazier

12:00 PM – 12:45 PM (45 mins): Lunch Provided

12:45 PM – 2:15 PM (90 mins): Presentation Team Formation
Facilitators: Michael Ruiz, Ben West, Beth Barton and Barb Whitman

Outcomes:
· Teams that are balanced in skills, communication and instructional styles, diversity (race, gender, affiliate type, experience)
· Team lead, worksite lead (if applicable), facilitators, and alternates for each team  

2:15 PM – 2:30 PM BREAK

2:30 PM – 2:45 PM (15 mins): Content Team Outcomes
Ellen
	Gold 🏅
	Silver 🥈
	Bronze 🥉

	- All core materials (pre-attendance materials, facilitator guides, PowerPoints, participant handouts, and additional resources) are finalized, reviewed, and uploaded into the appropriate 2026 or 2027 SharePoint folder

- All materials are fully facilitation-ready (finalized content, formatted, and organized for immediate use)

- Two virtual planning meetings with the Presentation Team are scheduled prior to the training

- Calendar invites for both meetings are sent and include all the Presentation Team, including Ellen and alternates
	- All core materials are uploaded into the appropriate SharePoint folder

- Most facilitator guides and PowerPoints are facilitation-ready, with only minor edits or formatting needed (Note: This needs to be completed at least 4 weeks prior to this event)

- Additional resources and/or pre-attendance materials are partially complete or still being finalized with a plan and timeline to complete (Note: This needs to be completed at least 4 weeks prior to this event)

- There is a scheduling tool (Doodle, When2meet, Email, etc.) already sent to confirm the two meetings to the Presentation Team, including Ellen and alternates
	- Some core materials are uploaded to the appropriate SharePoint folder with a plan and timeline of when this will be complete (Note: This needs to be completed at least 4 weeks prior to this event)

- Core materials are in draft form and not yet fully facilitation-ready but there is a plan and timeline for this to be complete (Note: This needs to be completed at least 4 weeks prior to this event)

- There is a plan and timeline of when the two meeting dates will be decided and calendar invites will be sent to the Presentation Team, including Ellen and alternates



2:45 PM – 4:20 PM (215 mins): Content Team Work Session (Team chosen break included)
(Katie Grant and Alan Underwood Timekeepers/Wranglers)

Content Leads
· Foundations Academies: Barb Whitman and Earl Spriggs
· Advancing Racial Justice: Albert Jones, Linda Torres, and Matt Fargen
· Organizing on HBCU Campuses: LaQuita Maxey, Ilissa Morrow, and Kayla Moore
· Advancing LGBTQUIA+ Justice: Anthony Brisson and Scout Anvar
· Organizing with ESPs: Beth Barton and Eric Simmons
· Winning School Board Elections: Meighan Davis and Michael Ruiz
· Campaign Lab Academy Group: Jeny Gardner, Katie Bishop, Seleste Harris, Melissa Dan, and Amanda Kail

4:20 PM – 4:30 PM (10 mins): Ending it Right
Facilitator: Ellen

Day 2: 8:30 AM - 4:30 PM (Team Building at 5:30 PM)

8:30 AM – 9:00 AM (90 mins): Getting Started
(Eric Simmons and Rakia Hardaway Whole Group Timekeepers)

9:00 AM – 9:45 AM (45mins) Facilitating with Awareness 
Facilitator: Dr. Taraja Shephard Allen

9:45 AM – 10:00AM (15 mins): Break out Prep

10:00 AM – 10:15 AM (15 mins): Break

10:15 AM – 11:45 AM (90 mins): Breakout Sessions Round 1
(Sonia Fortin and Beth Anderson Timekeepers/Wranglers)
Offerings:
· New-ish Folks Clinic with an Adult Learning Component
· Facilitator(s): Katie Bishop, Josh Frazier, and Scott Warrow
· Navigating Conflict and Challenges Within Facilitation Teams and Participant Groups
· Facilitator(s): Rachel Tollett, Grat Dalton, and Rita Taylor
· Facilitating after Tough News
· Facilitator(s): Albert Jones, Jessica Minguez, and Salina Serricchio-Joiner

11:45 AM – 12:30 PM (45 mins): Lunch

12:30 PM – 2:00 PM (90 mins): Breakout Sessions Round 2
(Sonia Fortin and Beth Anderson Timekeepers/Wranglers)
Offerings:
· Navigating Conflict and Challenges Within Facilitation Teams and Participant Groups
· Facilitator(s): Rachel Tollett, Grat Dalton, and Rita Taylor
· Facilitating after Tough News
· Facilitator(s): Albert Jones, Jessica Minguez, and Salina Serricchio-Joiner

2:00 PM – 2:15 PM (15 mins): Break

2:15 PM – 3:45 PM (90 mins): Content Team Work Session
(Katie Grant and Alan Underwood Timekeepers/Wranglers)

3:45 PM – 4:30 PM (45 mins): Wrap Up and Team Building Info
(Katie Grant and Alan Underwood Timekeepers/Wranglers)
Facilitator(s): Hedy Eischeid, Rita Taylor, and Ellen

5:30 PM: Team Building

Day 3: 8:30 AM – 1:00 PM

8:30 AM – 11:30 AM (180 mins): Content Team Work Session (Team chosen break included)
(Hedy Eischeid and Katie Bishop Timekeepers/Wranglers)

11:30 AM – 12:30 PM (60 mins): Content Team Presentations
Facilitator(s): Seleste Harris, Lindsay Bova, and Chad Williams
Team chants, dances, and skits
Team progress updates

12:30 PM – 1:30 PM (60 mins): Closing and Details
Facilitator(s): Ellen

1:30 PM: Adjourn

Using the National UniServ and Organizer Facilitator Program Materials Site 
BOOKMARK THIS LINK National UniServ and Organizer Facilitator Program Materials
You have editing access to all materials.  This is a vast volume of work and it is possible for you to permanently delete items. Please be careful as you work with the folders and documents.  ALSO - please close your tabs once you are done with a document as it can prevent others from opening and editing. 

Here is how this SharePoint Site is organized:

Main Folders
0 SCORM — stay out unless you are building SCORM files IYKYK - LOL 
00 Facilitator Lists and Resources - This is your main place to visit for who is a facilitator, what team they are on, their contact information, program list for the year, communications, template for out facilitator agenda.  This folder contains the basic overview for how we run everything. 
00 Materials, Signs, Set Up  - This is where we keep the signs used again and again.  It is where Karla goes to see what needs to be made, laminated, ordered, and put in our trunks for travel. 
000 Video Resources - stay out unless you one of the people who are able to snag videos from the internet

Naming convention for all other folders:
If a folder name contains a state name or only a  topic - then it contains materials used to do that specific training for that specific state or on that specific topic.  

If a folder begins with F2F then it is one of our in person academies.  Within each folder will be current year and archived years folders.  Each folder for the CURRENT year typically has a Facilitator Materials folder, a Participant Handouts Folder, and maybe other resources.  The facilitator materials contain all PPTs and agendas.  Videos, evaluations, and registration lists.  The Participant Handout Folder has all the DOC, PDF, and Online format materials that we load to the online course sites.  The Pre Attendance is the same as the participants folder - just with the pre attendance folders. 

If the folder name begins with OL then it is for one of our Synchronous (live events) that is hosted on the NEA Learning Portal.  These folders are less "standardized" but you should expect to find a PPT, and Agenda, and the resources that were included for the 90-minute online event. 
