Info to remember

Presentation Team Formation
Michael Ruiz, Monet Reilly, Ben West and Beth Barton

Rooms

8:00 AM Tuesday – 5:00 PM Thursday.
The meal could be used as a breakout room. Then there will be 3 breakout rooms.
 

	Breakout
	Acacia B

	Breakout
	Acacia D

	General Session
	Acacia A

	Meals
	Acacia C




I am currently at the ESP organizing training and met Alyssa from Minnesota. She shared that the Minnesota crew has a newly created training on making schools safer in the face of ICE threats (that is probably not the exact title).  Might be worth asking Adam, Illissa, Beth and Vanessa to see if they would be willing to present it at the June facilitator training. Just a thought, use it or toss it as is appropriate. 

PS Ellen said to send this to you so if you are confused by it blame here 😄

Jeny Gardner  

Difficult moments scenario
So in building a scenario around this — Let me add some things to what  Sonia wrote

At a training  including both ESP members and staff - a white male UniServ staff person said, "The issue is that ESP just don't want to join us.  They just don't see the value. I have worked for years providing bargaining and protection and frankly they just don't wan to show up and do anything for their union." 
A white woman ESP participant said,  " I take offense to that. That assumes that ESP don't care.  WE do care, but it often sounds like the people who run our union don't listen to us or know what we need. Our dues are often more than our whole paycheck. "
The UniServ volleyed back,  "You are making assumptions that I don't get to know my ESP leaders..."  At that point the facilitator jumped in and said — Let's pause and let's focus on using some "I" statements.  This is a much larger conversation that we can not complete here.  Let's keep in mind that there are a number of viewpoints on this.  

After the session,  members thanked Ellen for intervening,   one staff person including the man UniServ discussed that they felt staff had been slapped down.  


CONTEXT provided by Sonia...
 
As you may be aware, this training includes both staff and ESP members. The incident happened at the end of the day. A staff person, who is a white male, made a general statement about ESPs that was not appropriate, full of assumptions, and very dismissive. @Holmes, Ellen [NEA], since you were leading the conversation, can you please provide more context?  
 
Another participant a member took the comments very personally, took the microphone and responded to the comment- she was upset. The staff, who had made the comment, first apologized but attempted to respond by explaining himself, which made things worse. Ellen attempted to redirect him, but the harm was already done. I am also aware that other participants approached Ellen after the session.
 
I also know that this staff is a frequent flyer- he has behaved similarly in other settings.
 
I think that, as a presenter, it is hard to redirect in the moment because every situation is different. We also have to quickly think on our feet and find the best way to respond, which may not be what is needed in the moment or in support of the individuals who have been harmed.




Scenario
Possible Scenario — 15 minutes left in a two day training for staff and managers about crucial conversations about race.  The whole outcome of the meeting was to rebuild a collaborative culture. A white participant intentionally and publicly says," Why aren't all the members of that team back in this room?" It was explained that two of them had day care pick ups to make to which the person says," I have kids I could pick up too."  What do you do?


Day 2 – Facilitator Social (~5:30 PM)

Using the parking lot as a “I’m new and would like to have a more seasoned partner” Get seasoned facilitators to step up to be a partner
If we do online content, add that to the team formation section
Closing from Rita
Facilitator Close: From Stuck to Shift
Step 1: Name Where We’ve Been (2–3 minutes)
SAY: We started today in a place of being stuck.
Stuck in past experiences. Stuck in frustration. Stuck in patterns that have not changed. And you did the work.
You named the issues. You listened. You identified priorities. You worked toward solutions. You named possible commitments. All of that matters.
Step 2: Define the Shift (2–3 minutes)
SAY: But this is the moment where we decide if we stay stuck…or if we shift.
Think about this like shifting gears in a car. You cannot stay in the same gear and expect to go somewhere different. Staying stuck is like sitting in neutral or grinding in the wrong gear—there is noise, there is frustration, but there is no movement. Shifting requires intention. You press in, you change position, and you move forward differently.
That is what this moment is.
Identifying problems does not create change. Even identifying solutions does not create change. The shift happens when we decide to show up differently.
Step 3: Personal Shift (Individual – 5 minutes)

SAY: Your two questions are:
· What is one behavior I will stop that keeps us stuck?
· What is one behavior I will start that helps us shift forward?
Tie this directly to the issue and solution you just worked on. Not what others need to do. What you will do.
Your answer must be short. An example is: To move us from stuck to shift, I will stop reliving the past. To move us from stuck to shift, I will start listening to understand.
This is where the shift becomes real.
Step 4: Shift Commitments (Whole Group – 15 minutes)
Go around the room.
SAY: We will go around the room and each person will state:
· “To move us from stuck to shift, I will stop…”
· “To move us from stuck to shift, I will start…”
Rules:
· No discussion
· No reactions
· No commentary
This is not a conversation. This is the moment where you decide who you will be in what comes next.
Bridge to Final Closing
SAY: This is the shift.
From naming to owning.
From frustration to action.
From stuck to movement.
And what happens next will be shaped by whether we live these commitments when we leave this room.
WAYS TO SHIFT IN REAL TIME
FOCUS (to stay on track)
F – Frame the issue
O – Own your role
C – Contribute solutions
U – Understand others
S – Set next steps
Use when meetings spiral into complaints.
STOP (for accountability in real time)
S – Stop harmful behavior
T – Tell the truth
O – Own your impact
P – Pivot forward
Use when things start to go sideways.
ACT (simple and direct)
A – Acknowledge the issue
C – Communicate clearly
T – Take actin
HONORING THE EXPERIENCE
Before we close, we are not going to rush past this moment.
What was shared here today was real. It carried weight. So this is a pause to honor what was spoken, to acknowledge what has been carried,
 and to decide what we release and what we take forward.
This is not about forgetting. This is about making space for something new.
I invite you to be present for this.
We pause in this moment to acknowledge what has lived here and to cleanse this space of what has been carried for too long. There has been harm here. Silence, avoidance, and disrespect have taken root. Racism, spoken, unspoken, and ignored, has shaped experiences, decisions, and relationships. We name it fully, without softening it, because truth must be spoken before anything can be made new. And still, we choose to release what has held this space captive. We forgive what was said and what was left unsaid. We forgive what was done and what was never acknowledged. Not because it was acceptable, but because we refuse to carry it forward in a way that keeps us bound to it. We call ourselves in with that same honesty. Where we stayed silent. Where we chose comfort over courage. Where we contributed to what we now say must change. We take responsibility for how we move from this moment. And now, we clear this ground. From this moment forward, we do not return to silence when harm is present. We do not excuse bias or hide behind what has always been. We choose to speak, to listen, and to hold each other accountable. We move forward powerful and unapologetic, with new vision, new words, and new energy. This space is no longer defined by what was. It will be shaped by who we choose to be, starting now.

Privilege/Intersectionality from Taraja
4 Intersectionality Wheel of privildge.pdf.pdf
https://just1voice.com/advocacy/wheel-of-privilege/
Day 1 Facilitator Agenda.docx (Facilitator notes found here)



