	
	Content Team Outcomes
	



	Gold
	Silver
	Bronze

	- All core materials (pre-attendance materials, facilitator guides, PowerPoints, participant handouts, and additional resources) are finalized, reviewed, and uploaded into the appropriate 2026 or 2027 SharePoint folder

- All materials are fully facilitation-ready (finalized content, formatted, and organized for immediate use)

- Two virtual planning meetings with the Presentation Team are scheduled prior to the training

- Calendar invites for both meetings are sent and include all the Presentation Team, including Ellen and alternates
	- All core materials are uploaded into the appropriate SharePoint folder

- Most facilitator guides and PowerPoints are facilitation-ready, with only minor edits or formatting needed (Note: This needs to be completed at least 4 weeks prior to this event)

- Additional resources and/or pre-attendance materials are partially complete or still being finalized with a plan and timeline to complete (Note: This needs to be completed at least 4 weeks prior to this event)

- There is a scheduling tool (Doodle, When2meet, Email, etc.) already sent to confirm the two meetings to the Presentation Team, including Ellen and alternates
	- Some core materials are uploaded to the appropriate SharePoint folder with a plan and timeline of when this will be complete (Note: This needs to be completed at least 4 weeks prior to this event)

- Core materials are in draft form and not yet fully facilitation-ready but there is a plan and timeline for this to be complete (Note: This needs to be completed at least 4 weeks prior to this event)

- There is a plan and timeline of when the two meeting dates will be decided and calendar invites will be sent to the Presentation Team, including Ellen and alternates



	
	
	



