


DATE:

Dear Principal [NAME}:
We are writing to express our concerns over the school climate at [NAME OF SCHOOL], and to let you know that we are initiating a School Climate Review (SCR) with the support of our union, the Montgomery County Education Association. More than 75% of our staff have signed on to this letter.
A positive school climate is critical to our school’s success, and to each of our students’ success. This letter will outline our concerns, inform you about the MCEA School Climate Review process, and indicate ways in which we hope you will work with us to address our concerns. Our intention is to work directly with you about our concerns and to support you in addressing them.
Our staff has generally identified concerns in these areas: [e.g. student discipline, transparency, respect for professional judgement, etc.]
Our staff has formed a Climate Review Committee (CRC) to steer this process and to work directly with you. The members of the committee are: [names of committee members].
The major steps in the process are:
1. Staff survey. The CRC will develop a staff survey to identify areas of concern, as well as satisfaction, with our school climate. The CRC will share a draft of the survey with you prior to administering the survey and ask you for any suggestions you may have.

2. Climate Action Plan (CAP). After reviewing the survey results, the CRC will begin drafting an action plan to address staff concerns. The CRC will share that draft with you and ask for your input into the plan and the timeline for carrying it out. The CRC will also gather input from the staff. Our goal is to develop an effective plan that has your support and the support of staff.

3. CAP review. The CRC will administer a follow up survey to staff after the CAP has been implemented. The CRC will review the results separately with both you and with staff. At that point, the CAP may be extended, modified, or considered completed if sufficient progress has been made.
The CRC will be in touch with you soon to set up a time to review the draft survey. We know that you are committed to making our school the best that it can be, as are all of us. We hope that you will work collaboratively with us in this process to get our school back on track.
Sincerely,
[bookmark: _GoBack][signatures and printed names of at least 75% of MCEA-represented staff]
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