Seattle Education Association DRAFT Protocol for Addressing School Climate
School climate is significantly impacted by administrators, both through their conduct and their relationships with staff. Staff turnover as a result of poor school climate undermines student learning. 
SEA recommends that staff use the following protocol to address school climate issues. We believe that a relatively standard process will help both staff members and administrators identify and positively respond to school climate issues. 
1. Association Representatives or other members (the “initiating group”) report climate issues to SEA and meet to review the protocol and decide if they want to propose it to their staff.
2. The initiating group ask colleagues to sign on to a standard letter to administrators and SEA saying they are initiating a Climate Review Process. The letter:
a. Identifies that there is a high level of concern over school climate and may give general topics of concern (e.g. discipline, transparency, etc.)
b. Identifies the administrators’ critical role to play in school climate
c. Identifies the survey, plan, act, survey cycle
d. States intention to handle the protocol within the school if possible
e. Identifies the value of administrator participation in the protocol
3. If 75% of staff sign the letter, an SEA Climate Review Committee (CRC) will be established. The CRC will schedule a meeting with the administrators to deliver the letter and discuss steps in the protocol. 
4. CRC begins to draft a staff survey.
5. CRC requests meeting with administrator(s) to get input the survey.
6. CRC runs survey with SEA support as needed.
7. CRC reviews survey results and identifies potential elements of a Climate Action Plan (CAP).
8. CRC invites administrator(s) to review results with them, and to further develop a CAP, with the aim of gaining the administrators’ commitment to carry it out. 
9. CRC presents a summary of the survey and the CAP to staff. If the principal has agreed to the CAP, the principal is invited to speak to the staff about the survey and the CAP. If the principal is unwilling to commit to a CAP, the CRC will get input from the staff as to whether to take the survey results and proposed CAP to District officials recommended by SEA.
10. The CRC determines a time, in consultation with the principal, if they have committed to the CAP, to administer a follow up climate survey. After reviewing results, the CAP may be modified or deemed to have been completed.
11. The CRC will report the new climate survey results and any recommended changes to the CAP.
12. [bookmark: _GoBack]If at any point the administrator(s) is unwilling to work with the CRC, the CRC will consult with SEA as to how to engage District officials to intervene.
