

	Joint Labor Management Council
Community Agreements
Adopted on March 16, 2022



	1. Treat each other with dignity, empathy, and respect.


	2. Trust each other. Interpersonal issues are discussed with the person and are kept in confidence. 

	3. Share the learnings, the processes, and the ideas but don’t attribute these to individuals – from now or in the future.   

	4. Actively listen to understand and presume positive intentions when receiving feedback.  

	5. Be transparent about your intentions. Avoid hidden agendas.  Be genuine with each other about ideas, challenges, and feelings.

	6. Problems are presented in a way that promotes respectful discussion and mutual resolution. If you have an issue with an agreement on the work we are doing you have a duty to discuss it. 

	7. [bookmark: _GoBack]Own the group decisions and recognize you are part of something larger than yourself and your interests. 

	8. If you commit to doing something—do it. Be accountable and responsible for the team and to the team.

	9. Speak your truth respectfully.   Be responsible for how your unconscious biases (race, gender, class, role, etc.) may be showing up in your discussions and actions. 




 


 


 


Joint Labor Management Counci


l


 


Community Agreements


 


Adopted on March 16, 2022


 


 


 


1.


 


Treat each other with dignity, empathy, and respect.


 


 


2.


 


Trust each other. 


Interpersonal issues 


are 


discussed 


with the 


person and 


are


 


kept in confidence.


 


 


3.


 


Share the 


lear


nings, the processes,


 


and


 


the ideas


 


but don


’t


 


a


ttribute these to individuals


 


–


 


from 


now or in the


 


future


.


 


 


 


 


4.


 


Actively listen


 


to understand


 


and


 


presume positive intentions


 


when receiving feedback


.


 


 


 


5.


 


B


e 


t


ransparent


 


about your intentions


. 


A


void hidden agendas.


 


 


Be 


genuine with each other about ideas


, challenges, and feelings.


 


6.


 


Problems are presente


d in a way that promotes 


respec


tful 


discussion and mutual


 


resolution.


 


If you have an issue with an 


agreement on the work we are doing you have a duty to discuss 


it. 


 


7.


 


Own


 


the


 


group 


decisi


ons and recognize


 


you


 


are part of 


something larger than yourself


 


and your interests. 


 


8.


 


If you commit to doing something


—


do it. Be 


accountable and 


responsible for the team and to the team.


 


9.


 


Speak your 


truth


 


respectfully. 


 


 


Be 


responsible for how 


your 


unconscious biases (race, gender, class, role, etc.) may be 


showing up in your discussions and actions. 


 




     

Joint Labor Management Counci l   Community Agreements   Adopted on March 16, 2022      

1.   Treat each other with dignity, empathy, and respect.    

2.   Trust each other.  Interpersonal issues  are  discussed  with the  person and  are   kept in confidence.    

3.   Share the  lear nings, the processes,   and   the ideas   but don ’t   a ttribute these to individuals   –   from  now or in the   future .        

4.   Actively listen   to understand   and   presume positive intentions   when receiving feedback .      

5.   B e  t ransparent   about your intentions .  A void hidden agendas.     Be  genuine with each other about ideas , challenges, and feelings.  

6.   Problems are presente d in a way that promotes  respec tful  discussion and mutual   resolution.   If you have an issue with an  agreement on the work we are doing you have a duty to discuss  it.   

7.   Own   the   group  decisi ons and recognize   you   are part of  something larger than yourself   and your interests.   

8.   If you commit to doing something — do it. Be  accountable and  responsible for the team and to the team.  

9.   Speak your  truth   respectfully.      Be  responsible for how  your  unconscious biases (race, gender, class, role, etc.) may be  showing up in your discussions and actions.   

