	Norm Options  2/16/2022
	Group Selected
	Thumbs 
Up-Side-Down

	1. Treat each other with dignity and respect. (wording)
Treat each other with dignity, empathy, and respect.

	xxx
	11 15  0
[bookmark: _GoBack]25  1   0 

	2. Trust each other. Interpersonal issues are discussed with the person and are kept in confidence. 
	x
	6  20 0
24 2 1
21 6 0

	3. If you have an issue with an agreement on the work we are doing you have a duty to discuss it. Share the idea but not the attribution of the idea. (maybe combine with 6)
	
	

	4. Listen first to understand and don’t be dismissive of the input received when you listen.   (Maybe 10)
	xx
	

	5. Be open, communicative, and authentic with each other.(2 and 3) Wording

Transparency: avoid hidden agendas.  Be genuine with each other about ideas, challenges, and feelings.
	xxx
	

	6. Problems are presented in a way that promotes mutual discussion and resolution. (wording)
	xx
	17 10 0 

	7. You must own the whole implementation of the product, not just your little piece; recognize that you are part of something larger than yourself. Be responsible to own the whole picture.
Wording
	x
	6  19  0

	8. If you commit to doing something—do it. Be accountable and responsible for the team and to the team.
	x
	18  8  0

	9. Be aware of how your unconscious biases (race, gender, class, role, etc.) may be showing up in your discussions and actions. 
	x
	19 7 0

	10. Assume positive intention.  Needs clarification -  
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Norm   Options    2/16/2022  Group  Selected  Thumbs    Up - Side - Down  

1.   Treat each other with dignity and respect.   (wording)   Treat each other with dignity,  empathy ,   and respect.    x x x  11 15  0   25    1     0   

2.   Trust each other.  Interpersonal   issues  are  discussed  with the  person and  are   kept in confidence.    x  6    20 0   24   2 1   21 6 0  

3.   If you have an issue with an agreement on t he work we are  doing you have a duty to discuss it .  Share  the idea but not the  attribution of   the idea.   (maybe combine with 6)    

4.   Listen first to understand and don’t be dismissive of the input  received when you listen.       (Maybe 10)  x x   

5.   Be open, communicative, and  authentic with each   other. ( 2  and 3)   Wording     Transparency: avoid hidden agendas.     Be genuine with each  other about ideas, challenges, and feelings.  x x x   

6.   Problems are presented in a way that promotes mutual  discussion and resolution.   (wording)  x x  17 10 0   

7.   You must own the whole implementation of the pro duct, not  just your little piece; recognize that you are part of something  larger than yourself. Be responsible to own the whole picture.   Wording  x  6     19     0  

8.   If you commit to doing somethi ng — do it. Be accountable and  responsible for the team and to the team.  x  18   8    0  

9.   Be aware of how your unconscious biases (race , gender, class,  role, etc.) may be showing up in your discussions and actions.   x  19 7 0  

10.   Assume positive intention.   N eeds  clarification  -       

