Compelling Why

Focus: Internal Engagement
Theory of Action:
If we bring internal stakeholder groups together and intentionally nurture/teach engagement and collaborative problem solving strategies using a principled process… 
Then we will benefit from…
· Improved organizational culture
· Increased trust and transparency 
· Stronger “student focused collaboration” efforts between district office, site leaders, classroom educators and support staff
· Greater internal alignment
· Ownership over innovative solutions that improve instruction and better support students
What problem are we collectively trying to solve? 
Problem Statement:
The COVID-19 pandemic has disrupted traditional structures, systems and processes within the educational system that detract from our larger efforts to increase collaboration amongst peers, provide job embedded professional development for staff and ensure continuity of learning for all students. As we return to full time in-person instruction we find ourselves with staffing shortages, widened gaps in developmental and academic milestones and a workforce that is exhausted from trying to make up for lost time. 
As a profession, we are being asked to do something that has never been done before – educate all students at high levels – while managing a world-wide pandemic. As we adjust to this “new normal” we will need to work together to find innovative solutions to some of the most complex problems we face now, and into the future. 
If we operate from the belief that the people closest to the work have the most current information about the work – then we must engage our teachers, site leaders, and support staff in designing solutions that elevate instructional practice and improve outcomes for students. 
The Ask:
As such, we are embarking upon a new joint labor/management structure, dedicated to collective problem solving around the most pressing issues we are currently face in our educational landscape. 
In a partnership between the National Education Association, the Moreland Teachers Association and the Moreland School District, we are excited to announce a joint labor/management council that will include participants who are classroom teachers, support staff, school site administrators and district administrators. 
If you are interested in making a commitment to being part of this Council, you will need to make yourself available on the following dates:

January 19th 8:30 – 1:30
February 16th 8:30 – 1:30
March 16th 8:30 – 1:30
April 20th 8:30 – 1:30 

We are accepting applications for this Council now through December 3rd. This is open to members from MTA, MCSEA, administrators from the school sites and the district office, as well as Confidentials. 
If you are interested in applying, please submit your application to the link below:

INSERT LINK
[bookmark: _GoBack](p.s. – I was thinking Tanya could put together a Google form, collect them all in one place – then send MTA  theirs, MCSEA theirs etc. etc.) 
Thoughts??




