Mooreland 
Joint Labor Management Council  Draft Thinking – Solutions Council  

Why are we doing this?
This council operates on the core belief that the people closest to the work have the most current information about the work and must be part of planning or problem-solving related to the work.  
Co-constructed solutions, through a principled process, results in better relationships across roles, groups, and individuals. 

What is the structure ?
Is it only for one problem, do the parties change with the problem/issue
What are the terms of service?
All unions are represented  - MTA,  Classified Union, District Admin, Building Admin
Monthly all day meetings- maybe a longer start up meeting – 2 days
Meetings within the school day – subs are ensured, meals are provided
Application Process -  ONE overall invitation and description from District jointly signed from Stakeholder Leaders, then a follow up MTA and all the other stakeholder groups will send an email message and application form, site reps could answer some questions.  
Starting – application in November? Selection in December – initial timeline
[bookmark: _GoBack]
What are we trying to solve? 
New realities due to COVID –
Vaccine mandates for employees and students
Virtual option
Improved technology – improved instruction
Attendance and funding
Wednesdays -  might be a good day to look at for our meetings, not the protected ones, but the ones that are district meetings – 8:00 to 1:30 proposed times.  

What are the bounds of this ?
Not yet -  bargaining
Not yet – other decision making bodies
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