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Facilitator Agenda: Day # 1
	General Materials Needed:
	Room Set-up:

	1 Set of Handouts per Person
Name Tags or Name Tents
Sign-in Sheet
UBL Form Folder
Agendas on the table (1 per)
Room signs, sign in signs
	Chart Paper
Markers
Post its
Index Cards 
Highlighters – 3 colors 
Chart Markers – non-permanent
Pens and Pencils
	Round Tables
Projector, Screen and Speakers
Carousel stations and reporting stations around the perimeter
50 people

	Key Outcomes for the Day    

NEEDS
· Billy Porter “Unprotected” excerpt (prework) 
· First impressions handout
· Terminology Handout
· “I Am” Identity Poem
· LGBTQ+ Timeline (Maybe use GLSEN?)- NEEDS TO BE MADE/REFINED! Add NEA events and NBI card
· Gender Unicorn Handout
· KEY TAKEAWAY: All of these identities exist on a spectrum. AND for many people, these identities will change and shift over time.
· LGBTQ+ Terminology Scavenger Hunt Activity
                        

	Time
	Essential Questions
	Resources
	Instructions, Activity and Debrief (Facilitators)
	Outcomes

	

	What question(s) should this learning section answer? 
	Charts, handouts, articles, materials, slide
	What are you saying, what are they doing, what questions will you use to guide learning and make clear the important points
Include an estimate for how long each section of the learning will take

	As a result of this section of learning, what will participants know or be able to do?

	8:30-9:30

Ellen



9:30- 10:00
Grat
	
Who am I? Who are we together?



	


CORE VALUES CHART












	AGENDA:
Opening activity: Map Activity

START- 8:30 am
10 Mins Welcome- 
· General Welcome
· Ground in the work (why are we doing this training, NEA position on LGBTQ+ work, goal of the training.)
· Current system and harm to LGBTQ+ folks
· Land Acknowledgment

10 Mins Logistics and Introductions
- Trainers introduce themselves (Name, Pronoun, State, Position, )
-- Overview of the structure of each day
- Review Day 1 Agenda
- Logistics
- Review of Community Norm


ICE BREAKER – GRAT WILL DRAFT!

Group introductions (Map exercise)

	

	10:10-10:15
Ben
	
	
	Shared Identity Activity (Ben) (15 min) BEN WILL DRAFT!
Post the following identities around the room: 
· Low risk (day 1) - musician, traveler, foodie, planner, nature lover, pet owner Medium risk (day 2) – parent, only child, has siblings, struggles with technology, tech is easy, life-long learner 
· High risk (day 3) – religious, spiritual, agnostic, immigrant, LGBTQ+, cis gender, nontraditional family
Participants will get up and gather around an identity of their choosing (2 min instructions), then they will answer the following discussion questions (8 min): 
· Why did you select this piece of your identity? 
· What are some challenges you face with this identity? 
Share out/debrief (5 min) 
· What was something you learned about someone else 
· What was easy/hard about this activity?
· Which of these identities are internal vs external?
	 

	10:15 am- 10:30 am
	BREAK

	10:30-11:00
































11:00-11:30

Michelle
	Who am I? Who are we together?
































What are my perceptions of others?  Have they changed over time?





















	“I Am” Identity Poem
































First impressions handout
www.TheSafeZoneProject.com
[bookmark: _GoBack]

	“I am” Identity poem (30 minutes)

DO WE NEED A SAMPLE? BELIEVE THERE IS A VIDEO OF A KID 

I Am From
By Katie Shearer
I am from the red brick house where my mother grew up & Edgewood Elementary School pride 
I am from my three best friends right down the street, on a block where houses are close enough together to be the optimal neighborhood for trick-or-treating, 4th of July gatherings, and lots of fun while shoveling snowy driveways
I am from the best cocker spaniel sibling, Parker, an only child could ask for
I am from a small wooden cabin and platform tents– lakes, campfires, swimming, canoeing, the smell and sound of nature and the belief that it is the greatest gift to be outside, doing, well, not much at all.
I am from Aloha Camp and Big Green Football
I am from Bryn Mawr College and Marlboro College Graduate School
I am from folk music, blasting radios, singing loudly & making up harmonies—whether they be in tune or not
I am from teaching, learning & service
I am from Armenia, Ireland & Scotland
I am from Family, Enthusiasm, Optimism, Strength and Love
I am from Hugs, Laughs, Energy, Smiles
I am from Trying to be True to Oneself and One’s Values


Directions
Participant will have 15 minutes to work on their poems individually, 10 minutes to share in small groups and then 3 will be selected to share with the whole group.


First Impressions of LGBTQ+ activity- from Safe zone (30 minutes) 


Provide directions for the activity and assure participants that this activity primarily reflective and they won’t be asked to share anything they don’t want to. For example, “We are going to start with a reflective activity called First Impressions. We’re going to give you a few minutes to think on and write some answers to the list of questions on this sheet. These questions are for your reflection, we aren’t going to collect your sheets or require you to share anything with the group that you don’t want to. If there is any question you’re struggling with skip it and come back at the end of the activity. We’ll give you a few minutes here to answer the questions and then bring it back to the big group.”

HANDOUT QUESTIONS: (10-15 minutes)
Answer the following questions to the best of your ability:
1. When’s the first time you can remember learning that some people are lesbian, gay, bisexual, or queer?
2. Where did most of the influence of your initial impressions/understanding of lesbian, gay, bisexual, and queer people come from? (e.g., family, friends, television, books, news, church)
3. When’s the first time you can remember learning that some people are transgender?
4. Where did most of the influence of your initial impressions/understanding of transgender people come from? (e.g., family, friends, television, books, news, church)
5. How have your impressions/understanding of LGBTQ (lesbian, gay, bisexual, transgender, and queer/questioning) people changed or evolved throughout your life?

Debrief (10- 15 minutes)
What was it like to do that activity?

Does anyone have something that came up for them while they were answering the questions that they would like to share?

Does anyone have an experience that was significantly different that they’d be interested in sharing?

What about question 5, would anyone share how their understanding of these issues have changed over time?

	

	11:30-12:00
	What is the history of LGBTQ?
What do I need to know about the history?
	LGBTQ-History-Cards.pdf (glsen.org)
LGBTQ-History-Timeline-References.pdf (glsen.org)
LGBTQ-History-Timeline-Lesson.pdf (glsen.org)
Resources for history and timelines: LGBTQ Rights Timeline in American History » Teaching LGBTQ History

	· The Arc of LGBTQ+ Oppression and Justice over time (30 minutes)
· LGBTQ-History-Cards.pdf (glsen.org)
· LGBTQ-History-Timeline-References.pdf (glsen.org)
· LGBTQ-History-Timeline-Lesson.pdf (glsen.org)
· Resources for history and timelines: LGBTQ Rights Timeline in American History » Teaching LGBTQ History

ELLEN, GRAT, AND BEKAH WILL REVIEW CARDS AND RECOMMEND CHANGES/ADDITIONS 
(Steal script from advancing racial justice 2 timeline)

10 minutes Activity: participants will be given a card that has an event in history. Participants will have to create a timeline based on their knowledge of when they think the event occurred.

(10 minutes) Pass out the LGBTQ History Timeline Handout to participants for their reference. Give them a few minutes to look over the resource, and get in the correct order and read some of the other events in LGBTQ history that weren’t represented in the activity

(10 minutes )Debrief: What were new events that you learned about?  Why do you think this was new to you?
What other communities of people in the United States have had their history erased? What impact do you think this has on people who hold these identities? What impact do you think this has on people who don’t hold these identities?

KEY IDEAS:
Oppressed people’s stories were deliberately kept out of the telling of the story of what we now as the United States of America.

	

	12:00 to 1:00
	LUNCH

	1:00-1:30








1:30-2:00






















2:00-2:30
	What understanding do I need to know from learning history?





What vocabulary do I need to know? How does language change over time? How does this affect me and my work?
	















Terminology Handout

Scavenger Hunt Activity













LGBTQ+ Terminology 






	Opening Activity- Switch shoes!
Ask each participant to switch their left and right shoes (left shoe on the right foot, right shoe on the left foot). Say it’s part of the training, and then move on. DO NOT mention their shoes further. (The objective is that participants will experience a familiar but uncomfortable sensation that their shoes are on the opposite foot. This will help them experience, in a non-threatening way, the uncomfortable, awkward feelings or fear that transgender or gender non-conforming people may experience while they are in public.)

Timeline debrief (30 minutes)

ELLEN, GRAT, AND BEKAH WILL REVIEW CARDS AND RECOMMEND CHANGES/ADDITIONS 
(Steal script from advancing racial justice 2 timeline)


Terminology Scavenger Hunt Activity (30 minutes)
GRAT AND MICHELLE WILL OWN AND REFINE
Goal is to complete the entire sheet of definitions.
Each participant is given a vocabulary sheet of words without their meanings
Tables assign who will seek out which definitions.
Each participant is given one word with its definition.(more than one participant may have the same word and definition)
Participants must circulate around the room and find three definitions.
Return to their table.

Share their definitions with the rest of the table.
Discuss the terms.

Scavenger hunt debrief

Key Takeaways: Terminology matters in making sure that people feel seen and included in spaces. The lived experience of someone is more important than what you think you know. These terms change rapidly. We can never assume we have mastered these concepts. We need to continue to be humble and learn!	

LGBTQ+ Terminology Debrief (30 minutes)
Ask the Room Debrief
GRAT AND MICHELLE WILL OWN AND REFINE
1. Which of these surprised you?
2. Which of these terms do you find difficult or confusing to use correctly/implement? Where do you have the most opportunity for growth? What else do you need? (Do others share this same struggle? What hints/tricks do we have for working through that?)
	

	
	
	
	
	

	
	
	
	
	

	2:30-2:45
	BREAK

	2:45-3:15
	
	








Billy Porter “Unprotected” excerpt (prework) 









	· Introduction of Transgender Umbrella (30 minutes)
BARB WILL REFINE (This script should be mostly ready. Make sure handout is included and PowerPoint matches)
· Language in the LGBTQ+ communities changes very quickly. Language in ethnic communities changes about every ten years while language in the LGBTQ+ communities changes about every two years. 
· Trans men and trans women are men or women- don’t need the trans as a choice!- or reason to be asking for it- as if tracking it for demographic purposes
· Transgender/Trans: This is an umbrella term for people whose gender identity and/or expression is different from cultural expectations based on the sex they were assigned at birth. Being transgender does not imply any specific sexual orientation. Both binary and non-binary genders and gender expressions fall under the umbrella.
· Often, we hear transphobic comments when the appearance of Black and Brown bodies are compared to white/Eurocentric views of femininity. For example, internet conspiracy theories have long criticized the natural muscular frame of tennis superstar Serena Williams, and even former First Lady Michelle Obama. Obviously, these comparisons are harmful, and are just one example of how hate, prejudice and fear show up.

Activity: Turn and share gendered items (drinks, clothing, appearance) How embedded is binary in society?- ideas: Magazine, advertising, stores
· Debrief
· What Surprised you? What didn’t surprise you? How are you benefiting from our gender binary? How are you harmed by the gender binary?
· Key takeaway- We have a rigidly enforced gender binary. Everyone deviates from gendered expectations in some ways. Folks under the transgender umbrella face oppression from these rigid social expectations
· Bring in Billy Porter excerpt (I don  to tie in how the gender roles are harming LGBTQ+ folks who deviate or don’t adhere to the binary
Key points:        We have a rigidly enforced gender binary. 
                            Everyone deviates from gendered expectations in some ways. 
                            Folks under the transgender umbrella face oppression from these                        rigid social expectations


	

	3:15-3:45
	
	Gender Unicorn Handout
Gender Unicorn - (transstudent.org)

	· Gender Unicorn Activity (30 minutes)
COLLEEN WILL REFINE AND MAKE SURE POWERPOINT IS READY TO GO
The Gender Unicorn is a popular way to help explain gender that was developed by Trans Student Educational Resources. You may be familiar with the “Genderbread Person,” but we choose not to use it. It was created by a Black trans woman, but someone else popularized it, and continues to get credit, pay and notoriety for it. 

As you see, the Gender Unicorn highlights gender identity, expression, sex assigned at birth, and physical and emotional attraction.

Children most often learn that there are two groups—boys and girls—and that they fit into one or the other based on how their bodies are made. They are then socialized to accept specific gender norms and stereotypes, which are ways of behaving, based on this gender assigned at birth. (May want to offer examples from previous exercises to make connection as “behavior.”)

There’s increasing understanding that gender is more than a binary division. The spectrum of gender identity is becoming more widely accepted and gender expression is more expansive.  (Note that in each category — other than “assigned at birth,” the category imposed by someone other than the self—the gender unicorn has a “ball” that can slide like a sliding scale.)

However, there are challenges to looking at gender beyond male and female and not just the challenges we all personally face as we grow in our understanding of ourselves and others. Across states, many laws and policies are being passed that affirm or harm individuals outside of the gender binary. (Offer example from own state —SC H.4608; acknowledge others in the room may be familiar with examples from own state.)

1. Share your takeaways about gender identity, gender expression, and physical and emotional attraction. 
What is clearer to you? 
Do you feel you can find yourself here?
Do you feel there is any nuance that may be missing?

2. How does this help you understand members that may identify with different combinations of the Gender Unicorn? 
How might UniServ support this member if they're ever questioned about their different combinations?
How might we inadvertently cause well-intentioned harm? How can we prevent that?

Link to the Gender Unicorn document: https://transstudent.org/gender/
	

	3:45-4:00
	
	
	Closing/ Shoe switch (15 minutes)
Ask participants to focus on their feet. How has it felt to have their shoes on the wrong feet during today’s session? What connections can they make between the uncomfortable, awkward feelings of having their shoes on the wrong feet to what transgender or gender non-conforming people may experience while in public? 

As a reminder, as we wrap up today, it’s important to note that trans visibility does not equal the advancement of transgender rights, or progress for transgender people. The goal is liberation. Our hope is that with what we’ve learned today, that you too will be an advocate for trans educators across all our schools and districts.



	

	
	ADJOURN
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    Facilitator Agenda :   Day  #   1  

General Materials Needed:  Room Set - up:  

1 Set of Handouts per Person   Name Tags   or Name Tents   Sign - in Sheet   UBL Form Folder   Agendas on the table (1 per)   Room signs, sign in signs  Chart Paper   Markers   Post its   Index Cards    Highlighters  –   3 colors    Chart Markers  –   non - permanent   Pens and Pencils  Round Tables   Projector, Screen and Speakers   Carousel stations and reporting stations around the perimeter   50 people  

Key Outcomes for the Day          NEEDS      Billy Porter “Unprotected”  excerpt (prework)        First impressions handout      Terminology Handout      “I Am” Identity Poem      LGBTQ+ Timeline (Maybe use GLSEN?) -   NEEDS TO BE MADE/REFINED! Add NEA events and NBI card      Gender Unicorn Handout   o   KEY TAKEAWAY: All of these identities exist on a  spectrum. AND for many people, these identities will change and shift over time.      LGBTQ+ Terminology Scavenger Hunt Activity                             

Time  Essential  Questions  Resources  Instructions, Activity and  Debrief   (Facilitators)  Outcome s  

   What  question( s )  should this  learning  section  answer?    Charts, handouts,  articles, materials,  slide  What are you saying, what are they doing, what questions will you use to guide  learning and make clear the important points   Include an estimate for how long each   section of the learning will take    As a result of this section  of learning, what will  participants know or be  able to do?  

8:30 - 9:30     Ellen          Who am I?  Who are we  together?              CORE VALUES  CHART      AGENDA:   Opening activity:  Map Activity     START -   8:30 am   10 Mins Welcome -     -   General Welcome   

