14



Facilitator Agenda: Day # 2
	General Materials Needed:
	Room Set-up:

	1 Set of Handouts per Person
Name Tags or Name Tents
Sign-in Sheet
UBL Form Folder
Agendas on the table (1 per)
Room signs, sign in signs
	Chart Paper
Markers
Post its
Index Cards 
Highlighters – 3 colors 
Chart Markers – non-permanent
Pens and Pencils
	Round Tables
Projector, Screen and Speakers
Carousel stations and reporting stations around the perimeter
50 people

	Key Outcomes for the Day                            

	Time
	Essential Questions
	Resources
	Instructions, Activity and Debrief (Facilitators)
	Outcomes

	

	What question(s) should this learning section answer? 
	Charts, handouts, articles, materials, slide
	What are you saying, what are they doing, what questions will you use to guide learning and make clear the important points
Include an estimate for how long each section of the learning will take

	As a result of this section of learning, what will participants know or be able to do?

	8:30-8:50 
Ellen


8:50-9:10
Ben















9:10-9:30
Quiz


	
	
	
START- 8:30 am

Intro, revisit group agreements, Questions/Needs/Etc. (20 minutes)

Shared Identity Activity - Higher risk, content groups (Ben) (20minutes)
REVISIT WITH BEN
Post the following identities around the room: 
Medium risk (day 2) – parent, only child, has siblings, struggles with technology, tech is easy, life-long learner 

Participants will get up and gather around an identity of their choosing (2 min instructions), then they will answer the following discussion questions (8 min): 
· Why did you select this piece of your identity? 
· What are some challenges you face with this identity? 
Share out/debrief (10 min) 
· What was something you learned about someone else 
· What was easy/hard about this activity?
· How safe did you feel sharing in this activity? 

Terminology quiz (20 minute)
SET-UP (on slides as well)
1. Each person take 4 sticky notes. 
2. Write one letter on each- “A”, “B”, “C”, “D”
3. These will be your answer options for the quiz
4. For each question. Secretly select your answer. 
5. WAIT FOR THE PRESENTER TO COUNT DOWN BEFORE PUTTING YOUR ANSWER IN THE AIR.

Go through the quiz in the slides. Tell everyone to put 4 sticky notes in front of them

	

	9:30-10:15

	
	
	Digging in to key terminology 102 (45 minutes)
Linda
· Sexual Orientation vs Gender identity
· Gender Expression, Gender Roles, and Gender identity
· Explaining gender identity video
· Talking about the word “Queer”?
· Types of transitions and barriers to transitioning 
Table talk- have participants share- show slide- is there anything we missed?

· Not all trans people can transition as they would like to because of any number of factors, including:
· Financial cost
· Legislative rules/roadblocks
· Lack of access to competent healthcare
· Health problems
· Unhappy with options available
· Unsupportive family/family instability
· Homelessness/domestic violence
· Other personal reasons 
· Include a slide on terminology NOT to use. 
· Adjective not a noun, people first terminology
· Include some discussion on Drag?
· Add a turn and talk

	

	10:15 -10:30 

	BREAK

	10:30-10:50



10:50-11:35


	
	
	Pronoun Practice Exercise (20 minutes)- Ben
· Everyone thinks of a story about your best friend. Something silly, funny, endearing. Find a partner. Tell the story of their friend. USING They/them pronouns. The listener’s job is to correct any time a binary pronoun is used.

4 expressions of Oppression and Intersectionality
· 4 expressions of oppression and Intersectionality – Ben
· Four Levels of Racism 
· 
· Definition of intersectionality 
· Video of intersectionality – asian queer woman (Ellen will find)

Intersectionality Table Talk
· How might the experiences of transgender individuals differ across racial identities?
· How can I help my colleagues become aware of the challenges trans BIPOC educators face, and the actions we can take to advance equity?

	

	11:35-12:00
	
	
	Sara (ADD SCRIPT)
· Legal Overview -  Sara


· Current attacks in State Legislature- Sara
	

	12:00 to 1:00
	LUNCH

	1:00-1:40
	
	
	Supporting a transitioning employee scenario (30 minutes)- Sara

Intro-
We are now going to apply the information we have learned over the last day and a half to a scenario about supporting a transitioning educator in our roles as Uniserv directors. You have 20 minutes to discuss the scenario with the people at your table and answer the questions. Please make sure one person is prepared to report out.

A reminder- EVERY EDUCATOR HAS THE LEGAL RIGHT TO TRANSITION AT WORK UNDER BOSTOCK. Your job is to make a plan to help this educator exercise their legal right!

Group Work- 30 minutes
Scenario is on the slides with questions

Debrief- 10 minutes
- Have each group report on the three questions. 
- Things to push back on
· Incorrect or inappropriate language
· Inappropriate lines of questions to the member
· Any suggestion that the UD would challenge or discourage the member from transitioning

Finish with key ideas on the final slide- 


	

	1:40-2:30
	
	
	Building an equitable workplace for ourselves and LGBTQ+ colleagues
Linda

	

	
	
	
	
	

	2:30 pm - 2:45 pm
	BREAK

	2:45-3:30
	
	
	Building a Campaign around the Scenarios

Getting into Scenario Groups
Take 2 minutes to review the scenarios. Go to the table that corresponds with the scenario you would like to work on. 

Issue Identification and assessment

In your groups identify what issue you want to build a campaign around (10 min.)




Problem – issue – win 
What makes this a good organizing issue?
Identify leaders/partners?
Test leaders and partners to build power

Is there a direct service that you can provide that will address this problem? Is there a systemic issue that can be addressed to prevent this in the future? 

Components of an Organizing Campaign
· Issue
· Target
· Base/Ally

· Tactics
· Escalation Plan

Resources- some videos:  Jeffrey Marsh | Nonbinary LGBTQ Activist, Speaker & Author
This forgotten women's prison helped cement Greenwich Village's queer identity | NPR & Houston Public Media   This is a Fresh Air episode
NEEDS/HANDOUTS


	

	3:30-4
	
	
	Add scenario script

Review Scenarios and break into scenario groups

· Introduction to scenario(s)
· Scenarios (Linda, Grat and Bekah will each draft 1)

	

	
	
	
	
	

	4:15- 4:30
	
	
	Wrap Up and reflect
	

	
	ADJOURN
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