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Facilitator Agenda: Day # 3
	General Materials Needed:
	Room Set-up:

	1 Set of Handouts per Person
Name Tags or Name Tents
Sign-in Sheet
UBL Form Folder
Agendas on the table (1 per)
Room signs, sign in signs
	Chart Paper
Markers
Post its
Index Cards 
Highlighters – 3 colors 
Chart Markers – non-permanent
Pens and Pencils
	Round Tables
Projector, Screen and Speakers
Carousel stations and reporting stations around the perimeter
50 people

	Key Outcomes for the Day                            

	Time
	Essential Questions
	Resources
	Instructions, Activity and Debrief (Facilitators)
	Outcomes

	

	What question(s) should this learning section answer? 
	Charts, handouts, articles, materials, slide
	What are you saying, what are they doing, what questions will you use to guide learning and make clear the important points
Include an estimate for how long each section of the learning will take

	As a result of this section of learning, what will participants know or be able to do?

	8:30-8:50





8:50-9:20









	
	
	-START- 8:30 am
· Entry activity
· Intro, revisit group agreements, feedback/ Questions/Needs/Etc. Last minute logistics (20 minutes)



Shared Identity Activity - Highest risk, content groups (Ben) (30 minutes)
Post the following identities around the room:
· High risk (day 3) – religious, spiritual, agnostic, immigrant, LGBTQ+, cis gender, nontraditional family
Participants will get up and gather around an identity of their choosing (2 min instructions), then they will answer the following discussion questions (8 min):
· Why did you select this piece of your identity?
· What are some challenges you face with this identity?
Share out/debrief (10 min)
· What was something you learned about someone else
· What was easy/hard about this activity?
· How safe did you feel sharing in this activity?  
· Which of these identities are internal versus external? 
· How might the experiences of transgender individuals differ across racial identities?
· How can I help my colleagues become aware of the challenges trans BIPOC educators face, and the actions we can take to advance equity?



	

	9:20-11:00
	
	
	· Work on scenario- in teams 
· Scenario description in day two- can be placed here for reference or here in enough time is not available in day two

	


	10:15-10:30
	
BREAK- self directed

	11:00-11:45
	
	
	· Present Scenario work

	



	11:45- 12:15
	
	
	· Lingering questions/ facing roadblocks and difficult colleagues
	

	12:15
	Circle
	
	Closing activity- circle
	

	 1:00
	Bagged LUNCH

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	ADJOURN
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